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Thursday before the week of publi-
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Staff Sgt. Catherine Fra-
zZier, 407th Expeditionary
Security Forces Squad-
ron, guides Military
Working Dog Rico
around a vehicle during
random security mea-
sures. Sergeant Frazier
is deployed here from
Ramstein Air Base, Ger-
many. For more photos of
the security forces work-
ing the Ali “front gate,”
see Page 7. (Photo by
Master Sgt. Jon Hanson)

CC.: Identify your role in the

By Col. David Orr
407th Air Expeditionary Group Commander

mission —make a difference

What an eye-opening
first week. Many of our fi-
nal AEF 1/2 Airmen ar-
rived after a long delay in
Qatar and immediately
faced an Indirect Fire At-
tack within our confines.
We all know that the
threat is real at Ali Base
and our best defense will
be through constant vigi-
lance. I believe the attack
will spur us to even great-
er mission success then
initially forecasted. We will
now go on the offensive
with our threefold mis-
sion: DEFEND THE BASE,
SUSTAIN THE FORCE,
and TAKE THE FIGHT TO
THEM!

Today is the day to
identify exactly where you
fit in this mission. Recog-
nize that on any given day,
you may be the critical Air-
men who determines over-
all mission success or fail-
ure, regardless of rank or
position. All five of our
armed conflicts in the past
15 years have included
heroic acts in which seem-
ingly “Ordinary Airmen
perform Extraordinary
Acts.”

There is no doubt that
we will exceed every mea-
sure of success during our
experience at Ali Base, but
I am actually more con-
cerned about the differ-

ence we make for our fu-
ture Air Force. You see,
the merit of your time in
the Air Force will not be
based on the number of
years or the rank you
achieve. Rather, it’s the
positive difference you
make on the mission and
on the people that matter
most.

I guarantee that if you
identify where you fit in
the 407th AEG mission
and attack it with enthu-
siasm each day, you will
depart Iraq in September
FULFILLED as an Airmen
and as an American. For
the young Airmen, NCOs,
and Company Grade Of-
ficers, my hope then is
that this fulfillment drives
you to be a leader in our
Air Force for years and
years to come. For us old-

Col. David O.rr .

er Airmen, the experience
from our time at Ali Base
will compel us to be bet-
ter mentors for those who
follow and to our commu-
nities and civilian leaders
when they need remind-
ers about “Giving what it
Takes” on the frontlines of
freedom!

In our AEF rotation, we
have 900 personnel rep-
resenting over 100 bases/
units. We have young Ac-
tive Duty Airmen and Viet-
nam Vet Guardsmen who
share the same zeal for
preserving our nation’s
freedom. We are one team,
one fight, to secure our
freedom and ensure liber-
ty for our children, their
children, and millions of
children around the
world—that’s why we are
here!

Only vehicles with passes are allowed to drive in Bedrock — and tactical vehicles
are not allowed to drive in Bedrock at all. Also, any vehicle driving over sidewalks
must do so in the areas marked by yellow stripes — other sidewalks are not
reinforced enough to take vehicle traffic.
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Search and destroy mission

Civil eng/neers Work together to /ocate and exp/ode mun/t/on

i sl Nl # 5 Lei H &
Staff Sgt. Wayne Lawton, 407th From Ieft Master Sgt. Duane Slrcy, SenlorA|rman Ph|II|p Dyer and Staff Sgt Denny Hart
ECES, carefully digs down to the 407th Expeditionary Civil Engineer Squadron, dig along the path of the munition. (Photos
munition. by Master Sgt. Andrew Gates)

Left Alrman Dyer exploswe
ordnance disposal tech, con-
nects explosives on the rock-
et. Above, he covers the ex-
plosive-laden rocket with dirt
before getting to a safe dis-
tance to detonate it.




NA  AliTimes / May 26, 2006

Page 4

CEM: Accountability is the watchword

By Master Sgt. Andrew Gates

407th Air Expeditionary Group Public Affairs

Accountability is the watchword
for the new 407th Air Expedition-
ary Group chief enlisted manager.

“In order for us to be successful,
we need to help each other,” said
Chief Master Sgt. Walter Lilley,
407th AEG CEM, deployed here
from Eglin AFB, Fla. “Not only do
mid-level and senior NCOs need to
be concerned about mentoring our
Airmen and setting the example,
but they need to make sure they
enforce the rules — and hold each
Airman on Ali accountable for those
rules.

“It's imperative that we enforce
basic standards - the rules,” he
said. “We need to make sure that
everyone here complies with the
simplest rules — than we can be sure
they will follow orders correctly
when bombs are dropping or bul-

lets fly.”

The chief, the first sergeant at
the 96th Medical Group at Eglin,
has been at Ali for less than a week,
but has been impressed with what
he has seen so far.

“I have been invigorated by the
professionalism and enthusiasm of
most of the Airmen I meet,” he said.
“I am really impressed that the peo-
ple I have talked to are motivated
and proud to serve here in Iraq.
That truly makes me happy and
motivates me as well.”

He expects to get out and visit
many of the work areas on base
over the next few days.

“I don’t like to spend a lot of time
in the office, unless I have to - am
a people person, although some
people may get a different impres-
sion from me at times. I am also a
devout family man — and the men
and women at Ali Base will be my
family for the next few months. De-

ploying is a great opportunity - this
is where the rubber meets the road
— and we have an important mis-
sion here and very competent peo-
ple to accomplish that mission.”

Taking care of the people here
will be his main mission during the
next four months or so, he said. He
hopes to create an atmosphere
where the troops think of him as
someone who took care of them
personally and professionally while
they were away from their home
stations.

“I want to know that the com-
mander and I left a positive impres-
sion on the troops and gave them
the tools they need to be success-
ful in their future careers.

“I am looking forward to this ro-
tation and to the many opportuni-
ties we will have to excel,” he said.
“It is an honor to serve in Iraq, to
serve in the Air Force and to serve
with each and every Airman at Ali.”

er, Andrews AFB, Md.

ball Hall of Fame)

Meet the EOSS Commander

Lt Col. Dale Holland
407th Expeditionary Operations Support
Squadron
Home unit: Presidential Airlift Squadron Command-

Hometown: Canton, Ohio (Home of the Pro Foot-

Favorite sports team: Any Cleveland Team

Currently reading: | just finished “700 Sundays” by
Billy Crystal

Command philosophy: “Work Hard, Play Hard” First
you get the work done, then it’s time to play

What do you look forward to doing most during
your deployment? | look forward to working with
and meeting the future leaders, Senior non-commis-
sioned officers and NCOs and helping to develop
these individuals for the future of our great Air Force.




NA  AliTimes / May 26, 2006

Page 5

CSAs on front line of computer assistance

From the 407th Expeditionary
Communications Squadron

When Microsoft Office or your e-
mail develops an “undocumented
feature,” or even worse, gives you
the dreaded “blue screen of death,”
there is a team of people dedicated
to helping you.

Client support administrators,
formerly known as workgroup man-
agers or WGMs, are your first stop
for assistance when you have a
computer issue or problem, said
Senior Master Sgt. Scott Peebles,
407th Expeditionary Communica-
tions Squadron superintendent.

“CSAs are the immediate care
givers for ailing computer systems,”
he said. “CSAs are specially trained
and know the tricks of the trade to
get your computer up and running.
Each unit at Ali Base has a CSA
assigned — they are always just a
short walk or phone call away from
eliminating your computer frustra-
tions. Some larger units here at Ali

407th Air Expeditionary Group
Staff Sgt. Rachel King
Staff Sgt. Justen Harris
407th Expeditionary
Communications Squadron
Master Sgt. Robert Moore
Tech. Sgt. Charles Montgomery
Staff Sgt. Cidelia Hagan
Staff Sgt. Johann Chicafincher
Senior Airman Athena Martin
407th Expeditionary Services
Squadron
Staff Sgt. John Joseph
407th Expeditionary Logistics
Readiness Squadron
Senior Airman Kasi Fox
Senior Airman Nicole Marcin
407th Expeditionary Logistics
Readiness Squadron
Staff Sgt. Rene Pena

Group client support administrators

407th Expeditionary Operations
Support Squadron
Staff Sgt. Martha Ridgway
407th Expeditionary Civil Engineer
Squadron
Staff Sgt. Calvin Allen
Senior Airman Shannon Harper
Senior Daniel Solon
AFOSI
Senior Airman Demetrious Watts
Special Agent Kevin Hamako
727th Expeditionary Air Control
Squadron
Master Sgt. Daisy Pardo
Tech. Sgt. Alberto de la Rosa
Tech. Sgt. Jose Torres
Staff Sgt. Sarah Vondenkamp
192nd Expeditionary Airlift
Squadron
Tech. Sgt. Mindy Coker

base are fortunate enough to have
multiple CSAs.”

If the local CSA can not resolve
your computer issue, they will work

on your problem with the commu-
nications experts at the 407" Ex-
peditionary Communications
Squadron until it is resolved.

Meet the ESVS Commander

Q{%

material

Capt. Timothy Smith
407th Expeditionary Services Squadron
Home unit: Altus AFB, Okla.
Hometown: Kilgore, Texas
Currently reading: Squadron Officer School

Command philosophy: Take Care of the Troops
and they will take care of the mission

What do you look forward to doing most dur-
ing your deployment? Making Ali Base the pre-
mier spot to be in the AOR through exceptional
recreation and education opportunities to the
407th Air Expeditionary Group.




NA  AliTimes / May 26, 2006

Page 6

From the CPIC. Briefs off the wire from the CENTCOM

® Combined Press Information Center

MND-B and Iraqi leaders meet to

discuss future of Iraqgi security

BAGHDAD, Iraq - The Multi-National Division -
Baghdad commander along with key members of his
staff met with governors and local leaders from Babil
and Karbala provinces May 22 for the second time in
as many months to discuss the security situation in
their areas.

“This is a historic time in the history of Iraq,” said
Maj. Gen. J.D. Thurman, commander, MND-B. “We
must work together to achieve the same common goal
of a secure Iraq.”

Though the two governors are from different areas,
they both expressed the same optimism stemming from
the recent progress made by the Iraqi government in
choosing a prime minister and his cabinet.

“We are looking forward to working with the Coun-
cil of Representatives and the new government to con-
tinue the progress toward security in Iraq,” said Dr.
Ageel Mahmud Karim Al Khaz'ali, Karbala governor.

Forces capture potential bomber

TIKRIT, Iraq - Working off of a tip from a citizen of
Bayji, Soldiers from 3rd Brigade Combat Team, Task
Force Band of Brothers conducted a cordon and knock
of a suspected insurgent’s house in that town.

Upon entering the house the Soldiers discovered
the insurgent with IED making material, two AK-47s,
one submachine gun, a hundred rounds of ammuni-
tion and a fake ID card. The Soldiers also found the
suspect’s last will and testament, stating that he was
going to give his life for the cause of killing Coalition
Forces.

The insurgent was taken to a nearby military base
for further questioning.

Tips from Iraqi civilians have led to dozens of weap-
ons caches seized and suspects captured so far this
year in the Task Force Band of Brothers area.

Search yields IED-making cache

TIKRIT, Iraq — Task Force Band of Brothers Sol-
diers seized a large cache of weapons, explosives,
munitions and other improvised explosive device-mak-
ing components during a raid in Mosul May 20.

Soldiers from the 172nd Stryker Brigade Combat
Team conducted a cordon and search of a suspected
vehicle-borne IED factory, where they found the large
cache, which included 17 AK-47s, four rocket-pro-
pelled grenade launchers, nine submachine guns, four
land mines, fifteen 60 mm mortar rounds, five hand
grenades and two cases of ball bearings.

An explosive ordnance disposal team destroyed the
cache in the basement of the building where it was
found.

Lt. Col. Eric Carlson

Squadron
Air National Guard Base, Mass.
Hometown: Braintree, Mass.
man
cromanage

ing your deployment? Excelling

Meet the ECES Commander

407th Expeditionary Civil Engineer
Home unit: 102nd Civil Engineer Squadron, Otis
Favorite sports team: New England Patriots
Currently reading: “Rage” by Jonathan Keller-
Command philosophy: Hands on but never mi-

What do you look forward to doing most dur-




v Ali Times / May 26, 2006 Page 7

Staying out in front

407th ESFS keeps mornlng ‘trafflc movmg smoothly

Senior Airman Tessa Bucy, 407th Expeditionary Security Forces Squadron, gathers base
passes for workers entering the base. Airman Bucy is deployed here from Spangdahlem
Air Base, Germany. (Photos by Master Sgt. Jon Hanson)

Patrols make their way through one of
the checkpoints onto Ali Base/Camp

Amn. Edward Coffey, 407th Expeditionary Security Forces Squadron, conducts a vehicle Adder.
search at the search pit. Airman Coffey is deployed here from Aviano Air Base, ltaly.
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Maintaining a no ‘fly’ zone

Civil engineers keep pests from interrupting work, relaxat/on

By Master Sgt. Andrew Gates

407th Air Expeditionary Group Public Affairs

One unit at Ali still strives to
keep the skies over a portion of Iraq
a no “fly” zone.

They also eliminate rats, loose
animals and other vectors.

The unit, the 407th Civil Engi-
neer Squadron’s entomology flight
provides professional pest control
to the Airman at Ali to ensure they
have a healthy environment in
which to live and work, said Master
Sgt. Steve Crews.

“If we leave the pests unchecked,
we could have an increase in dis-
ease-carrying vectors which would
make working or participating in
recreational activities outside pret-
ty unbearable,” he said. “It would
be very difficult for people to work
with insects buzzing around their
face all day.”

To keep the pests down, the two
person entomology team uses three
methods: ULV (ultra-low volume)
fogging, fly and rodent baiting and
live animal trapping. The ULV fog-
ger produces a fine mist of pesti-
cide from the back of a moving ve-
hicle — he uses it for primarily for
mosquito and fly control. He takes
care of Air Force assets, primarily,
but assists with other vector con-
trol teams as needed.

“Typically, my day starts by pick-
ing up the light traps set in the liv-
ing area the night before,” he said.
“I place those collection bags into
the freezer to kill the insects so we
can count them later. We monitor
the number of sand flies and mos-
quitoes we capture to determine
how much pesticide we may need
to put down. Next, I check the live
animal traps to see if anything has
been caught.”

He normally puts down between
seven to 10 traps each night, across
much of the base. The live animal

Sergeant Crews adjusts a vehicle-mounted ultra-low volume pesticide sprayer. The
sprayer releases a mist of pesticide droplets after the vehicle to cover a large area
quickly -- it uses a blower to assist in moving spray away from the vehicle. (Photos by

Master Sgt. Andrew Gates)

“As a dog owner myself,
don’t like to have to put
these animals down. We
can’t take a chance on
someone getting bitten by a
dog or a cat that turned out
to be rabid...

— Master Sgt Steve Crews

traps are baited with meats from the
dining facility and normally catch
cats, dogs, foxes and jackals - al-
though Sergeant Crews did say he
once saw a small hedgehog caught
in a trap.

Since the cats and dogs have the
highest chance of rabies, and since
there is no way to diagnose rabies
without examining the brain, he
said, cats and dogs are turned over

Continued on Page 9:

Sergeant Crews ties off an ultraviolet light
trap near living quarters on Ali Base. The
traps lure insects with ultraviolet light and
then draw them into the trap with a low-
powered fan.



N7 AliTimes / May 26, 2006

Page 9

Memorial Day time to reflect on military who sacrificed all

In honor of Memorial Day, Air-
men around Ali Base are invited to
meet for a short remembrance cer-
emony near the Airman’s Memorial
on Bedrock at 8:30 a.m. Monday.

In addition, the White House
Commission on Remembrance has
asked every community to pause for
one minute at 3 p.m. local time to
remember the sacrifices of Ameri-
ca’s fallen.

Memorial Day was, in its earli-
est incarnation, called Decoration
Day - originally set up to honor sol-
diers after the Civil War. It was first
proclaimed by Maj. Gen. John Lo-
gan, national commander of the
Grand Army of the Republic on May
5, 1868 and was first observed on
May 30 of that year, when flowers
were placed on the graves of Union
and Confederate soldiers at Arling-
ton National Cemetery.

It is currently celebrated on the
last Monday in May - in legislation
passed by Congress during the Na-
tional Holiday Act of 1971.

Leaders offer Memorial Day greetings to Airmen

To the men and women of the United States Air Force:

In a time of peace and prosperity, we remember those who gave their
lives in service to our country. In a time of war, these memories are sharp-
ened by the selfless service of those defending our freedoms daily.

This Memorial Day, we pause to honor our fallen Airmen — Active, Guard,
Reserve, and civilian — who answered the call and paid the ultimate price for
our country. Remember also the Soldiers, Sailors, Marines, and Coast Guards-
men, patriots all, who displayed the resolute courage that has defined our
country through the generations.

We also remember the families of those who served so well but did not
come home. We hope that these families draw strength from the fact that
their loved ones served a calling greater than their own self-interest. Like-
wise, we come together today to stand with the families of those who contin-
ue to serve, as their unconditional support is our true source of strength.

We remain a nation at war, and an Air Force committed to upholding the
charge presented in the Constitution to “provide for the common defense.”
This Memorial Day, we affirm our gratitude for those who fought and made
the ultimate sacrifice so that others could live and enjoy freedom in abun-
dance. We will never disappoint their legacy of service before self.

Michael W. Wynne
Secretary of the Air Force

Gen. T. Michael Moseley
Air Force Chief of Staff

o |

Tech. Sgt. David Ashley, 407th ECES en-
tomology flight, sprays insecticide around
the lip of a dumpster on Ali to keep flies
down.

NO-FLY other occasional duties. For in-
Frompage8.......ccccvreeerrcncen stance, once a week, he services the
to the base veterinary tech to be fly and rodent bait stations around
euthanized. Ali Base and replaces the bait in

them as necessary. Addition-
ally, he sprays the dump-
sters around the living area
with a pesticide to aid in con-
trolling flies.

“Once or twice a week as need-

ed, I do ULV fogging at dusk and

dawn,” Sergeant Crews said.

This is somewhat of an unusual
mission for the Guardsman
from the 183rd Fighter Wing,
Springfield, Ill.

“At my home station, pest
control is contracted out,” he
said. “But this is a great oppor-
tunity to be able to travel
around, and I am able to take a
lot of pride in a job done well. I
get to work with equipment that
I would never see at home. I am

honored and proud to keep Ali Base

a no ‘fly’ zone.”

“As a dog owner myself, I don’t
like to have to put these animals
down,” Sergeant Crews said.
“We can’t take a chance on
someone getting bitten by
a dog or a cat that turned
out to be rabid - rabies is 100
percent fatal to humans if it isn’t
detected and treated.

“After I check the traps,
I take care of any work or-
ders which may have come
in — of course, if I am do-
ing my job well, there
shouldn’t be too manyof
those,” Sergeant Crews said.
“Usually, the last thing I do ev-
ery day is set out light traps
around the area to start the pro-
cess all over again.”

Besides the routine aspects of
vector control, Sergeant Crews has

/'
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Top volunteers at Ali serve from the heart,
encourage current rotation to participate

By Master Sgt. Andrew Gates

407th Air Expeditionary Group Public Affairs

Although the mission is of primary importance in a
contingency situation, the opportunities for relaxing
when not on shift can help make the long days in the-
ater pass faster.

With the multitude of activities going on around Ali
Base, the teams that sponsor them rely upon a spe-
cial group of people who choose to help just for the
sheer pleasure of it — volunteers.

During the last rotation, more than 40 volunteers
kept programs around the Air Force community of
Bedrock going — from the Hot Spot (recreation center)
to Muscle Beach (fitness center), from the chapel to
special events.

At the Hot Spot, volunteers did everything from
cleaning up after events, to decorating the Big Top for
Cinco de Mayo and Mardi Gras get-togethers.

“I was inspired by the public affairs person, Senior
Master Sgt. Jessica D’Aurizio, early in the rotation,”
said Master Sgt. Daisy Pardo, 727th Expeditionary Air
Control Squadron Operation Location B detachment
commander, who was highlighted by the services staff
at the Hot Spot for her assistance. “She was very ac-
tively involved in base activities. I was also inspired by
the staff at the Hot Spot - they loved to arrange activ-
ities and told me they loved to do it so people could
come and enjoy themselves. They were so eager and
excited to do special events for the troops, it was a
pleasure to help them meet their goals.”

Although Sergeant Pardo helped with Hot Spot
events, volunteer opportunities can range through
many areas of interest. Staff Sgt. Alex Ridenoure, 407th
Expeditionary Communications Squadron, for in-
stance, helped the Muscle Beach staff by refereeing
basketball and volleyball.

“I enjoy being active in different events and have a
good time working with people,” he said. “I just fig-
ured it would be fun to get involved.”

And volunteers do have fun.

“I found that I enjoyed the challenges of being cre-
ative with what little we have here at Ali — most of the
time we have to either make our own decorations or
find some other way to get it done,” said Sergeant Par-
do. She explains how the Hot Spot staff wanted to hang
some lights through the Big Top for the Cinco de Mayo
get-together. They used bottled water and tent string
to form pullies to hang the lights.

Of course, the challenges aren’t always inanimate

Master Sgt. Daisy Pardo, 727th Expeditionary Air Control Squad-
ron Operation Location B detachment commander, and Hot Spot
volunteer, organizes Bingo cards after a recent Bingo and vari-
ety night at the Big Top. (Photo by Master Sgt. Andrew Gates)

- refereeing for intramural basketball introduced Ser-
geant Ridenoure to some challenges of his own.

“My favorite part of volunteering was when I refer-
eed and had to deal with all the unruly fans and play-
ers,” he jokes. “No matter what calls you make or don’t
make, someone isn’t happy — everyone’s a critic. One
thing’s for sure, I will never say another word to a
referee after this experience.”

Not only was the experience enjoyable, but it does
help make the time, whether it’s a few months or a full
year. It also gets people outside of their tent and en-
joying themselves.

Continued on page 11:
Volunteers
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Ali Base members enjoy a game of Bingo during the Hot Spot-sponsored Bingo and Variety Night at the Big Top on Fridays. The
Hot Spot, and other activities, need volunteers to help make events like this a success. (Photo by Master Sgt. Andrew Gates)

Volunteers
From page 10.......ccoeemmmmmrrrrnnnsissnnmmnnnnnnns

“It really gave me something to
look forward to,” said Sergeant Par-
do. “I had the unfortunate experi-
ence of having my father pass away
at the beginning of this rotation and
I was crying all the time. Jessica
would take me to all the activities
and get me involved so I wouldn’t
be alone to grieve. Helping people
and seeing how much people en-
joyed themselves helped me
through this painful process. Every-
one here misses or is worried about
someone they love at home. Your
efforts help everyone ease the pain-
ful task of being away.”

These two top volunteers from

the last rotation also highly encour-
age people in the current rotation
to get up and volunteer.

“I can’t tell you how much of a
sense of self-worth and being ac-
tively involved within the commu-
nity helped me,” said Sergeant Par-
do. “For the next few months, Ali
Base is your community and the
people here are your family - the
results of your assistance will be not
gratifying only to others, but also
to you!”

Sergeant Ridenoure agrees. “It
definitely helps you enjoy your time
here,” he said. “It gives you a chance
to meet new people and have a lot
of fun. I was going to keep this se-
cret, but it also helps pass the time
in the theater of operations. Seri-

ously, Services puts on some great
events to make the stay better — the
more volunteers they have, the bet-
ter events they can run.”

The volunteerism has spread
from these two to other members of
the unit, as well, said Sergeant Par-
do.

“I went to every event I could, and
encouraged my personnel to go, as
well,” she said. “I first tried to moti-
vate them by using self-worth and
mentioning the annotations that
might go in performance reports.
What I found was truly effective,
though was when people did volun-
teer and found out they felt great
about being a part of the communi-
ty, and they were grateful for the
opportunity to help.”

Do you work the night shift?

Interested in talking about your job in the Ali Times?
Contact ali.times @tlab.centaf.af.mil with the subject line “Nightshift worker” and explain briefly what
you do. You might be selected to be interviewed for a future story...




NA  AliTimes / May 26, 2006

Page 12

Safety Moment:

By Maj. Kenneth Jambor

407th Air Expeditionary Group Safety Officer

The United States has now been
involved in the Global War on Ter-
ror (GWOT) for almost five years. It
is a conflict where America’s very
principles and freedoms at stake.
It is so important to the American
foundation that think tank analysts
and many in academic circles have
labeled this as the dominant war of
the 21st century.

Each and every member of our
armed forces plays a crucial role in
defending the American way of life
against an enemy who fights with-
out morality or remorse. The Armed
Forces cannot afford to lose anyone
to due to injury or death from pre-
ventable mishaps caused by com-
placency or a lack of being aware of
your surrounding. Everyone must
stand the line. The 407th Air Ex-
peditionary Group Safety shop is
here to help you stay in the fight by
giving you tools that will help you
avoid these potential pitfalls.

What are some of these safety
tools?

One of these tools is Operation-
al Risk Management (ORM). Not
only is it a tool, it’s a mindset that
we need to accept. Incorporating
ORM is an important step in the
way we conduct day-to-day opera-
tions. Just because we are in a
combat zone in Iraq does not mean
we can take shortcuts that could
jeopardize you or your fellow Air-

men’s lives. If you ever have to ask
yourself, “Is this safe?” odds are that
it's not. Never endanger your life
or the lives of your brothers and sis-
ters in arms by taking unnecessary
risks — even in a deployed environ-
ment like the one we have at Ali
Base. Only on a case-by-case ba-
sis using Operational Risk Manage-
ment can commanders deviate from
established safety practices. This
can be used only when necessary
for mission enhancement and when
the benefit outweighs the risk.
Since your friendly safety staff can-
not be everywhere on base, we need
help from everyone in Team Ali to
look out for each other. If you are a
commander or a supervisor, it is
imperative that you are intrinsical-
ly involved in your unit’s safety pro-
gram and that you are reinforcing
sound risk management in your
everyday processes.

Another tool that you can use
during your deployment is the ba-
sic aspects of being a wingman.
These aspects are mutual support,
formation integrity and maintaining
position.

Mutual support means that you
are always there for your fellow Air-
man. Here at Ali Base, we are all
members of an extended family. For
the next four months, look out for
your co-worker’s safety as you
would your immediate family.

For formation integrity, this
means that we will correct deficien-
cies that jeopardize the safety of our

Using simple tools like ORM, mutual support
can keep this deployment accident-free

team immediately. Nothing is more
harmful to the morale and well-be-
ing of our team than a friend or co-
worker losing their life.

My squadron at Moody AFB lost
one of its members three months
ago from a completely preventable
vehicle accident. Without going into
details, it was preventable in that
one of us could have stepped in to
break the chain of events. We did
not maintain formation integrity. To
this date, no one from the unit has
fully recovered from this tragic in-
cident. We will not let that happen
in AEF 1/2.

Finally, maintaining position
entails never straying from techni-
cal orders or documented proce-
dures.

Most mishaps are a direct re-
sult from personnel deviating from
the checklist or what they learned
in training. Most notes, warnings,
and cautions found in TO’s are writ-
ten in blood.

We are at Ali Base for only 120
days. During this period, however,
a lot could happen that could make
or break your deployment experi-
ence. If we integrate the safety prin-
ciples mentioned above, we can
ensure we have zero preventable
mishaps over the next four months.
I know that you are all excited to be
here and are chomping at the bit to
excel in your mission. As you do it,
don’t forget to apply ORM to your
everyday activity and be the best
wingman you can possibly be.

TELL YOUR
STORY

As a mililtary member, you have
a great story to tell. And the military
has many ways to tell those stories.

First, you can fill out a Hometown
News Release, a DD Form 2266 —- just
for deploying to Irag and participating in
Operation Iraqi Freedom. However, you
can also fill out a HTNR for other events
as well —including promotion or recog-
nition while in theater (including all the
monthly awards).

For events or situations which are a
little more out of the ordinary —such as

the story on the next page —let public
affairs know. U.S. Air Forces, Central
Command has a number of programs
to market these stories back home
—including radio and television
stations. If you can tell a really good
(true) story, you might even get on
national or international media.

For more information, call public
affairs at 444-2318.
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Comm. Squadron inaugurates Reaper Romp

Above: Members of the 407th Expeditionary Commu-
nications Squadron participated in their first “Reaper
Romp” May 18 -- a “leisurely” formation jog along Air-
port Road accompanied by various jodies. The Romp
was intended to encourage squadron unity and physi-
cal fitness, according to Maj. Steven Sweeney, 407th
ECS commander. Right: Members of the squadron
stretched out for about 10 minutes before the run. (Pho- ; S—
tos by Master Sgt. Andrew Gates)

From left, Staff Sgt. William Green and Senior Airman Joe Gertonson, 407th Expeditionary

g : : Operations Support Squadron, and Tech. Sgt. Jim Roderick and Staff Sgt. Don Kaufman,

Tech. Sgt Steve Jeffrles 407th ECES 407th Expeditionary Civil Engineer Squadron, practice prior to a single-elimination horse-
pitches a shoe during the tournament. shoe tournament sponsored by the Hot Spot. (Photos by Master Sgt. Andrew Gates)
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Do you know what this is?

If you can identify the object, e-mail the paper at
Ali.Times @tlab.centaf.af.mil with “Identify This” in the subject
block by noon Monday. Be specific! The winner will receive
their choice of a cheap prize from the 407th Air
Expeditionary Group Public Affairs prize closet.
Congratulations to Army Staff Sgt. Stuart Bedke, who
identified the fuel hose in the May 19 Ali Times. There were
two correct and one incorrect responses to this “Identify
This”

Senion ﬂW/WMa@MWW%Za
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Serenity i the sand

faith-based services schedule

A%

FRIDAY

TUESDAY

SATURDAY WEDNESDAY

SUNDAY

THURSDAY

MONDAY

CRICIET MOYIE THEATER

“*"Hot Spot

Today’s times and movie descriptions for the week
Thirteen Ghosts (2001), 1 a.m., Tony Shalhoub, Embeth
Davidtz, suspense/horror; White Noise (2005), 3 a.m., Michael
Keaton, Chandra West, drama, sci fi; SharkTale (2004), 5 a.m.,
Will Smith, Renee Zellweger, Jack Black, cartoon, comedy;
Gladiator (1996), 7 a.m., Russell Crowe, Joaquin Phoenix, action
adventure, drama ; National Treasure (2004), 9 a.m., Nicolas
Cage, Diane Kruger, action adventure; Panic Room (2002), 11
a.m., Jodie Foster, Forest Whitaker, drama, thriller; Black Hawk
Down (2001), 1 p.m., Josh Hartnett, Ewan McGregor, action/
adventure; The Notebook (2004), 3 p.m., James Garner, Gena
Rowlands, drama, romance; John Q. (2002), 5 p.m., Denzel
Washington, Robert Duvall, action, adventure; Phonebooth
(2003), 7 p.m., Colin Farrell, Kiefer Sutherland, drama, thriller;
The Perfect Storm (200), 9 p.m., George Clooney, Mark
Wahlberg, action, adventure; Resident Evil: Apocalypse
(2004), 11 p.m., Milla Jovovich, Sienna Guillory, action,
adventure, sci fi; Meet the Parents (2000), Robert De Niro, Ben

Stiller, comedy, adaption

Saturday

Black Hawk Down ...... 1a.m.
National Treasure ...... 3a.m.

The Notebook ............ 5a.m.
Shark Tale .................. 7 a.m.
Thirteen Ghosts.......... 9a.m.

Panic Room ............... 5p.m.
Meet the Parents ....... 7 p.m.
John Q ..o, 9 p.m.
Gladiator .................. 11 p.m.
Sunday

Shark Tale ........cc........ 1am.
Resident Evil: Apoc ... 3 a.m.
Perfect Storm ............. 5a.m.
Panic Room ............... 7 a.m.
White Noise ............... 9a.m.
Gladiator .................. 11 a.m.
John Q ..o 1p.m.
National Treasure ...... 3 p.m.
The Notebook ............ 5 p.m.
Black Hawk Down...... 7 p.m.
Phonebooth ............... 9 p.m.
Thirteen Ghosts ....... 11 p.m.
Monday

Panic Room ............... 1am.
Gladiator ..........cce....... 3a.m.
White Noise ............... 5a.m.
National Treasure ...... 7 a.m.
Meet the Parents ....... 9a.m.
The Notebook .......... 11 a.m.
Thirteen Ghosts ......... 1 p.m.
Phonebooth ............... 3 p.m.

Black Hawk Down...... 5 p.m.
Exorcism: Emily Rose 7 p.m.
Resident Evil: Apoc ... 9 p.m.
John Q ..o 11 p.m.

Tuesday

Meet the Parents ....... 1am.
The Notebook ............ 3am.
Panic Room ............... 5a.m.
Phonebooth ............... 7 a.m.
Exorcism: Emily Rose 9 a.m.
Gladiator ........cccueee. 11 a.m.
White Noise ............... 1p.m.
John Q ..o 3 p.m
Resident Evil: Apoc ... 5 p.m.
National Treasure ...... 7 p.m.
Shark Tale ........ccee... 9 p.m.
Thirteen Ghosts ....... 11 p.m.
Wednesday

Exorcism: Emily Rose 1 a.m.
White Noise ............... 3am.
Black Hawk Down...... 5a.m.
National Treasure ...... 7 a.m.
Thirteen Ghosts ......... 9a.m.
The Notebook .......... 11 a.m.
Phonebooth ............... 1p.m.
Perfect Storm ............. 3 p.m.
Shark Tale .........ccce... 5 p.m.
Panic Room ............... 7 p.m.
Gladiator ........cccccueee. 9 p.m.
Meet the Parents ..... 11 p.m.
Thursday

John Q ..o 1a.m.
Thirteen Ghosts ......... 3a.m.
National Treasure ...... 5a.m.
Perfect Storm ............. 7 a.m.
The Notebook ............ 9a.m.
Meet the Parents ..... 11 a.m.
Shark Tale .........c........ 1 p.m.
Black Hawk Down...... 3 p.m.
Gladiator ......ccccoveeeene 5p.m.
Resident Evil: Apoc ... 7 p.m.
Panic Room ............... 9 p.m.

Exorcism: Emily Rose11 p.m.
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Bedrock and beyond...

7:30 a.m., Karate: Muscle Beach (l)

4 p.m., Memorial Day Celebration: Volleyball and
basketball: courts

5 p.m., Spin: Muscle Beach (l)

7 p.m., Dominoes: ACC

7 p.m., Toning: HOP

7:30 p.m., Step Aerobics: Muscle Beach (D)

7:30 p.m., Bingo and Variety Music Night: Big Top
8 p.m., Step Aerobics: HOP

8 a.m., Big Top Movies: Pink Panther
10:30 a.m., Big Top Movies: Mindhunters
1 p.m., Big Top Movies: Just My Luck
2:30 p.m., Yoga: Muscle Beach (DVD)
6:30 p.m., Spin: HOP

7 p.m., Absolute Abs: Muscle Beach (l)
7:30 p.m., Karaoke: Big Top

7:30 p.m., Hip Hop: ACC

8 p.m., Salsa Dance: Muscle Beach (1)

8 a.m., Tae-Bo: Muscle Beach (DVD)

10 a.m., Spin: HOP

1 p.m., Big Top Movies: The Sentinel

2 p.m., Spin: Muscle Beach (DVD)

3:30 p.m., Big Top Movies: When a Stranger Calls
1 p.m., Big Top Movies: Just My Luck

6:30 p.m., Partner’s Horseshoes: Horseshoe pits
7 p.m., Spin: HOP

7 p.m., Darts: ACC

4:30 p.m., Circuit Training: Basketball Court (l)
5 p.m., Spin: Muscle Beach (l)

7 p.m., Toning: HOP

7 p.m., Ping Pong: ACC

7:30 p.m., Step Aerobics: Muscle Beach (DVD)
8:30 p.m., Hearts: Hot Spot

(I)—Instructor

(DVD)—DVD

TNY—Tournament

HOP—House of Pain, Army Fitness Center
ACC—Army Community Center

8 p.m., Step Aerobics: HOP

5 a.m., Step Aerobics: Muscle Beach (l)

2 p.m., Tae Bo: Muscle Beach (DVD)

6 p.m., Flex Your Wings competition: Muscle Beach
6:30 p.m., Tae Bo: HOP

7 p.m., Absolute Abs: Muscle Beach (1)

7:30 p.m., Tae Kwon Do: HOP

8:30 p.m., Uno: Hot Spot

8:30 p.m., Salsa: ACC

7:30 a.m., Karate: Muscle Beach (1)

5 p.m., Spin: Muscle Beach (l)

7 p.m., Toning: HOP

7 p.m., Spades: ACC

7:30 p.m., Step Aerobics: Muscle Beach (DVD)
8 p.m., Step Aerobics: HOP

8:30 p.m., 8-ball: Hot Spot

5 a.m., Step Aerobics: Muscle Beach (1)

4:30 p.m., Circuit Training: Basketball Court (1)
6:30 p.m., Tae Bo: HOP

7 p.m., 8/9-Ball: ACC

7 p.m., Absolute Abs: Muscle Beach (1)

7:30 p.m., Tae Kwon Do: HOP

8 p.m., Texas Hold’em: Big Top

8:30 p.m., Salsa: HOP

The Hot Spot is organizing a fantasy
baseball league. The league starts on
June 9 with a regular season running
through July 30. The playoffs run
through Aug. 27. Rules and scoring for
the league are posted in the Hot Spot.
Sign up in advance, at the Hot Spot.

Call the 407th Expeditionary Services Squadron with ideas
for activities at 445-2696; for information about the House of
Pain, Army fitness center call 833-1709. For information about
Army morale, welfare and recreation activities call 833-1745.
The 407th ESVS also offers regular tours of the Ziggurat.
Check with the Hot Spot staff for details.



