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KABUL, Afghanistan — Se-
nior leaders from the Ministries of
Interior and Defense, along with
representatives from the Ministry
of Finance and the National As-
sembly, gathered at the Serena Ho-
tel Nov. 13 to 15 for their quarterly
Senior Leadership Seminar. The
focus of the seminar was building
and employing the Afghan National
Security Forces’ capabilit ies
through proper resource manage-
ment.

“Force management is a devel-
oped system which results in an
organized and disciplined force,
ready for accomplishing the mis-
sion by using what they already
know,” said Gen. Bismullah Khan,

ANA chief of gen-
eral staff.  “This
seminar is quite dif-
ferent than previous
ones. The seminar is
held at a time when
we are working on
determining priorities
and making a bal-
ance between capa-
bilities and budget.
The topic of this
seminar fits per-
fectly into the devel-
opment stages of the MoD and
(Ministry of Interior); together we
are going to seek ways to unify
the requirements of logistical,
technical and educational arenas
to make us a stronger total-
force.”

According to Minister of Inte-

rior Zerar Ahmad Moqbil, the goal
of the seminar was to “identify the
path” from present to future for
Afghan National Security Forces
operations.

During the seminar, attendees were
divided into four workgroups, where
over two days, they exercised and dis-
cussed various force management ca-
pabilities and opportunities.

Leaders must be creative and
practical to complete common tasks
in this limited resource society, said
Moqbil. “We must be good admin-
istrators for the Afghan people.”

At the end of the seminar, each
workgroup presented their findings
to the rest of the group.

“I am confident in the MoI’s and
MoD’s ability to integrate planning,
programming, budgeting and perfor-
mance to the ANSF for the years
to come,” said Gen. Khan. “The
outcome of this seminar will lead to
a stronger force and centralized
government.”

The next seminar will be held in
March.
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Gen. Bismullah Khan, Afghan National Army chief of general staff, addresses
the seminar attendees.
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Minister of Interior Zerar Ahmad Moqbil speaks at
the Senior Leadership Seminar November 13.
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