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Colonel describes progress 
with Afghan Army, Police

A key leader in the effort to build Afghanistan’s national 
army and police force explained the process and marked prog-
ress in a conference call with online journalists and bloggers 
May 9. 

Army Col. Michael J. McMahon, director of  force integra-
tion and training for Combined Security Transition Command 
Afghanistan, said Coalition trainers have been building infan-
try battalions from the ground up since 2002. 

“It was taking about 12 weeks to produce one battalion,” 
McMahon said. “Almost immediately, they had a very, very 
good impact on the public’s confi dence and the public’s per-
ception of  what was in store for their government.” 

Since then, 52 battalions have been fi elded, and the con-
tinuing effort is on track toward the goal of  78 battalions in 
an 80,000-person army, McMahon said. The battalions are or-
ganized into fi ve army corps, an air corps, a commando bri-
gade and sustainment commands, he explained. 

McMahon said the Afghans have no problem recruiting new 
soldiers due to their willingness and keenness to fi ght.

“The Afghan army has never run from a fi ght,”  McMahon 
said. “In fact, we have to hold them back occasionally from 
that. It’s very much in their culture, and we’re capitalizing 
on that in the way we’re building this army. It’s essentially a 
matter of  harnessing a very martial, spirited population into 
a modern army with modern equipment.” 

The Afghan army is being issued new equipment and being 
trained to drive armored Humvees, he added. 

“When all that’s done, they’ll have tremendous capabili-
ties,” McMahon said. “[They’ll] increase their capacity for be-
ing the lead in the fi ght here, … and it gives them confi dence 
in themselves when they get much better. And the people, the 
population, will have confi dence in their abilities.” It’s in the 
best interest of  the U. S. and its NATO allies in Afghanistan 
for the Afghan army to take the lead in the fi ght, he said. 

The old-style Afghan army carried many different tribal 
values that didn’t always mesh with the values of  the country 
as a whole, the colonel explained. 

“The Afghan leadership is extremely keen on ensuring 
this is a national army,” he said. “They go to extraordinary 
measures to make sure that it’s got the right balance of  the 

various ethnic compositions.” It is very important that people 
from certain regions see this army as a national army with no 
ethnic animosity, he emphasized. 

“The most important thing to success here is that it stay a 
professional army and it stay a national army,” he said. 

McMahon said the Afghan police are quite a bit further be-
hind than the army, from the Ministry of  Interior level all the 
way down to the district police. 

“The police force that exists right now is a vestige of  war-
lords,” he acknowledged. The Afghan Interior Ministry uses 
centralized control, which does not work with a decentralized 
society, the colonel said. 

“So, we’re working to reorganize and then fi x the head-
quarters so they can be an effective management headquar-
ters,” McMahon said. 

For the district level police, a program called “focused dis-
trict development” takes police out of  their districts for intense 
training. When the police return to their districts, a coalition 
team mentors them as they put the training into practice, the 
colonel explained. 

A special police force called the Afghan National Civil Order 
Police receives more training than other police and is a key ele-
ment in the focused district development program. “Because 
they’re so good,” McMahon said, “we’re using them in con-
junction with the focused district development program by 
putting them in the district while the police are pulled out.” 

The program is progressing well, McMahon said, but it’s 
going to take time. 

“There are 365 districts,” he explained, “and we are on 
number 23 now. But it’s going to take a very deliberate pro-
gram to fi x the police here, by far the major problem.” 

While it is taking time to reform the Afghan national police 
and army, McMahon said, he is very optimistic due to the re-
siliency of  the Afghan people. 

“For me, personally, it’s a pleasure working with them,” he 
said. “And it makes us work harder to give the people a chance 
of  having some successful future.” 

By Seaman William Selby
American Forces Information Service
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Training program strengthens Afghan police, confuses Taliban 

U.S. delegation visits Regional Command-West, 
discusses civil and military cooperation

A delegation of  American board offi cials visited Herat prov-
ince, May 12.

Lt. Gen. Douglas Lute, U.S. assistant to the president 
and deputy national security advisor for Iraq and Afghani-
stan, Christopher Dell, U.S. deputy ambassador in Afghan-
istan, and seven other offi cials toured Herat province as 
they discussed matters in Regional Command-West.

The delegation was welcomed by Brig. Gen. Francesco 
Arena, RC-West commander, Col. Giuseppe Levato, Ital-
ian-led Provincial Reconstruction Team commander, and 
Nicola Orlando, head of  the PRT civilian component. 

Lute discussed RC-West’s mission, focusing on Interna-
tional Security Assistance Force support and cooperation 
with Afghan National Security Forces, as well as, civilian 
and military cooperation in Herat province.

The delegation also visited the home of  Hussain Anwary, 
Herat governor, where they received an introduction to the 

local environment, depicting the current state of  econom-
ics and politics, focusing on development plans. 

The governor thanked the delegation and highlighted 
the accomplishments achieved in the education and health 
care systems, due to ISAF PRT support.

Story and photo courtesy Combined Joint Task Force-101

Lt. Gen. Douglas Lute meets with Bamyan 
province Governor Habiba Sorabi, May 9

By Army Sgt. Jessica R. Dahlberg
382nd Public Affairs Detachment
The Coalition has initiated a “focused 
district development” program in vola-
tile southern Afghanistan to reform 
community police forces, a military of-
fi cial said May 6. 

“[The program is] improving the se-
curity of  the local people and building 
their confi dence in the government of  
Afghanistan,” Army Col. Thomas Mc-
Grath, commander of  Regional Com-
mand-South, said in a teleconference 
with online journalists and “bloggers.” 

McGrath explained that the focused 
district development program removes 
Afghan police forces from their district 
for eight weeks to complete uniformed-
offi cer training at a central location. 
The local police are backfi lled with the 
Afghan National Civil Order Police -- a 
highly trained national police force -- 
during the eight-week training period, 
he said. 

Almost 700 Afghan uniformed po-
lice have graduated from the focused 
district development program to date, 
McGrath said. The fi rst class, from 
three districts in Afghanistan’s Zabul 
province, graduated and reoccupied 

local environment, depicting the current state of  econom-

their areas in March, he added. 
McGrath said the training has led 

to more professional, better equipped 
Afghan police forces in the districts 
that have been through the program. 
“They’re well trained, well equipped, 
in uniform, doing the right thing [and] 
supporting the people,” he said. 

The Coalition initially encoun-
tered police forces in southern Afghan 
provinces that were untrained, poorly 
equipped and not in uniform, McGrath 
explained. 

“It’s also a fi rst for the people of  that 
area, because they’re seeing Afghan 
National Police stepping up [and] very 
proudly doing their job,” he added. 

McGrath said the newly trained and 
equipped Afghan police already are 
helping Coalition forces fi ght insurgen-
cy. Afghan National Police are engag-
ing the Taliban, he said, and they have 
killed 60 to 70 Taliban fi ghters over the 
last couple weeks. 

“That’s a fi rst for the Taliban,” he 
said, “that they’re getting killed by the 
[Afghan National Police].” He added 
that intelligence reports indicate con-
fusion among Taliban fi ghters because 
they are being attacked by Afghan po-

lice forces. 
Afghan police have also started reg-

ularly patrolling roads, which McGrath 
said enables them to disrupt and inter-
dict enemy operations. 

“They used to sit around on check-
points along the roads, doing nothing 
or shaking down the population,” he 
said. “Now, we have [them] patrol-
ling in the street, patrolling along ma-
jor highways and in the countryside, 
where they’re able to disrupt and in-
terdict Taliban operations.” 

McGrath said a U.S. infantry unit -- 
2nd Battalion, 7th Marines -- will help 
Afghanistan Regional Security Com-
mand South throughout the summer 
and into the winter during future itera-
tions of  the focused district develop-
ment program. 

“[They] had the police mission in 
Iraq and served as police trainers,” 
McGrath said, “so they bring a lot of  
experience in the kinetic and also the 
non-kinetic parts of  the fi ght.” 

“The Marines are here to do the 
right thing -- build a better police force, 
which in turn will help build a better 
government and security for the people 
of  Afghanistan,” he added. 

Lt. Gen. Douglas Lute meets with Bamyan 
province Governor Habiba Sorabi, May 9
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Afghan soldiers showcase skills in exercise
By Air Force Staff Sgt. Beth Del Vecchio 
Combined Security Transition Command 
Afghanistan Public Affairs

Afghan National Army soldiers at the 
Afghan National Detention Facility in 
Kabul, showcased their skills during an 
emergency action plan exercise May 
11. 

The exercise validated the detention 
facility’s brigade and battalion leader-
ship, security platoon support and the 
soldiers’ search techniques and actions 
upon the notifi cation of  a missing de-
tainee. 

The battalion commander picked 
three soldiers to simulate escaped de-
tainees. After briefi ng the role players, 
Combined Security Transition Com-
mand-Afghanistan military personnel 
headed out to separate parts of  the 
facility to observe the exercise, deliver 
exercise messages to the soldiers and 
note their reactions. 

Before the exercise, the Afghan sol-
diers were trained on standard oper-
ating procedures involving a missing 
detainee. After developing their own 
emergency action plans, the soldiers 
rehearsed their actions independently. 

Army Maj. Dawn Hilton, CSTC-A 
military police operations mentor and 
trainer, facilitated the exercise. 

“Each section has been trained in-
dependently,” she said. “This exercise 
tests them collectively to see how they 
work together and what procedures 
they use.” 

The Afghan soldiers successfully 
relayed exercise messages of  the miss-
ing detainees to the noncommissioned 
offi cers and offi cers in charge of  their 
sectors. Shift supervisors then commu-
nicated the detainees’ physical descrip-
tion to the commanders and search 
teams. Following the distribution of  
fl yers containing the missing 
detainees’ information, 

the search teams found the role players 
and returned them to the prison. 

“All of  our success with this exercise 
came from the hard work of  our men-
tors and friends,” said Lt. Col. Bhadur 
Shah, the Afghan battalion command-
er. “All of  the information they gave 
us helped us to be successful. We knew 
nothing before.” 

Shah said the surprise of  the exer-
cise really tested his soldiers’ reactions 
and knowledge of  what to do in an 
emergency. 

Hilton said Afghan leaders did very 
well for their fi rst exercise and proved 
that they can sustain operations and 
lead their soldiers in a similar emergen-
cy situation. 

“This exercise was very productive, 
said Gen. Haji Safi ullah, detention fa-
cility commander. “Now, my soldiers 
know how to deal with this sort of  situ-

ation, and the input from our men-
tors will help us to improve.” 
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24th Marine Expeditionary Unit exploits success in Garmsir

Marines with the 24th Marine Expeditionary Unit and the 
British forces of  Task Force Helmand launched an oper-
ation to enhance security for the citizens of  the Garmsir 

District in Southern Helmand province, April 28. 
By engaging with the leaders of  Garmsir to determine 

what is required to bring stability to their district – a district 
which has seen little International Security Assistance Force 
presence in the recent past, these forces will help facilitate 
long-term change and improvement. 

Garmsir has long been used as a planning, staging and 
logistics hub by the Taliban. 
Through capturing identifi ed en-
emy strong points and defensive 
positions south of  Task Force 
Helmand forward operating bases, 
Marines opened routes through the 
Garmsir District to the economi-
cally vital Helmand green zone, 
while simultaneously disrupting 
insurgent activities in the area. 

“The Marines gain ground every 
day and secure more of  the routes 
through the district. The support 
we have received from our allied 
partners has contributed to our 
many successes thus far,” said Col. 
Peter Petronzio, commanding offi -
cer, 24th MEU, ISAF.

In contrast to recent tactics, 
insurgents have demonstrated a 
persistent and concerted effort to 
resist the advancement of  troops 
and hold ground. Marines consis-
tently encounter disorganized re-
sistance in the form of  small arms, 
indirect fi re and rocket propelled 
grenades. Despite stouter than 
expected resistance, Marines suc-
ceeded in a region that was previ-
ously unsecured. 

“The number of  fi ghters that stood and fought is kind of  
surprising to me, but obviously they’re fi ghting for some-
thing,” Maj. Tom Clinton, executive offi cer, 1st Battalion, 
6th Marine Regiment, 24th MEU, said. “They’re fl owing in; 
guys are going south and picking up arms. We have an op-
portunity to really clear them out and cripple them, so I 
think we’re exploiting the success we’re fi nding.” 

The effectiveness of  the Marine approach is already evi-
dent on the ground. 

Story and photo by Marine Staff Sgt. Robert Piper
24th MEU Public Affairs

“We have seen that they are starting to have trouble rein-
forcing and getting arms,” said Lt. Col. Kent Hayes, execu-
tive offi cer, 24th MEU. “Because we’ve seen fi ghters com-
ing in from other areas, the rest of  Helmand, rather than 
from just around Garmsir, that is telling us about the success 
we’re having, that we are affecting and disrupting them. We 
are defeating the enemy when they oppose us and when they 
reinforce, we’re defeating them as well.” 

Success in the region is complex. It’s not defi ned merely 
by defeating insurgents, but also by the manner in which  
the people who live there get aid. 

During lulls in the fi ghting, Afghan citizens began brin-
ing children to the Marines for medical treatment, including 

an 11-year-old boy with abdominal 
wounds, which his father said were 
infl icted by insurgents. He and one 
baby were treated and returned 
safely to their families. 

“I think the most telling aspect 
is that an Afghan citizen of  Garm-
sir had no qualms about bringing 
his wounded child to a newly es-
tablished Marine position where 
Marines were heavily armed,” said 
Petronzio. “Here is a man who has 
fi rst-hand experience of  life under 
the Taliban. He knows that with 
them there is no offer of  hope, no 
plan and no future. He knows we 
are here to help.” 

As the fi ghting stabilized in ar-
eas, Marines were able to fi nd and 
meet with village leaders. In meet-
ings with Afghan elders, the sun-
aged, bearded men said that the 
two sides could “join together” 
to fi ght the Taliban. “When you 
protect us, we’ll be able to protect 
you.” 

How long this operation will 
last, or how far south the Marines 
will pursue insurgents, is to be de-
termined. 

“This is the start,” said Hayes. “We started in Garmsir. 
As far as ending it, I will tell you that it’s not time-driven. 
We’ll leave Garmsir at the time and place of  our choosing.” 

As of  May 17, the Marines had discovered 10 caches. The 
caches contained variations of  mines, rocket propelled gre-
nades, mortars and IED making materials. They also iden-
tifi ed and control detonated six IEDs and discovered and 
destroyed several fortifi ed enemy positions throughout the 
district. 
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Airmen, Soldiers improve Afghan lives
Story and photo by Air Force Capt. 
Elaine Hunnicutt
Nangarhar Provincial Reconstruction Team

Airmen from around the world 
and Soldiers from Pennsylva-
nia, Texas, North Carolina and 

Virginia arrived in Afghanistan in ear-
ly March to improve the lives of  the 
people of  Nangarhar province. 

After two months on the ground, 
the team has gotten its bearings and is  
building strong relationships with its 
community. 

“Seeing smiles on the faces of  the 
Afghan children is by far the most re-
warding experience, and knowing that 
our team is working to provide a better 
future for the kids is tremendously im-
portant to me,” said Air Force Lt. Col. 
Paul Donovan, Nangarhar Provincial 
Reconstruction Team commander. 

The team of  more than 80 includes 
a handful of  civilians from the U.S. 
State Department, the U.S. Agency 
for International Development and the 
Department of  Agriculture. Together, 
the group focuses on reconstruction, 
security and governance for Nangar-
har province, a 7,700 square-kilometer 
area. 

“Each service brings unique skill 
sets to the fi ght, and when you com-
bine them into one organization with 
great people and dedicated leadership, 
you get a much more effective organi-
zation,” said Donovan.

The nucleus of  the group is civil af-
fairs, a small team of  U.S. Army re-
servists. With experience and training, 
they research and propose projects to 
enhance the local government, as the 
country regains its strength and soli-
darity after more than 30 years of  war 
and struggle. 

The main focus for projects is build-
ing and rebuilding an infrastructure 
that helps the whole population and 
not just a few. Projects include dams, 
bridges, roads, power stations, schools, 
medical facilities and civic buildings. 

“We are mentoring them to manage 
their own affairs,” said Army Maj. Bob 
Minton, civil affairs. “It’s rewarding to 
see capacity building ... to see improve-

ments versus destruction in a country 
torn by war. The only way we will go 
home is to help them take the lead.” 

The group’s mission goes far be-
yond just physical projects, however, 
relationship building is the most criti-
cal piece of  the puzzle. It is impera-
tive that strong relationships be forged 
quickly so that mentoring and foster-
ing of  good governance and security 
can be enhanced via the partnership. 

“The PRT mission is unique because 
it spans the tactical, operational and 
strategic continuums,” said Donovan. 
“The uniqueness of  the PRT mission 
helps folks focus on mission accom-
plishment.” 

The muscle for the team is the secu-
rity forces element, made up of  Penn-
sylvania Army National Guardsmen. 
This group provides the civil affairs el-
ement the ability to move from point-
to-point in potentially hazardous ar-
eas. These folks train and work day-in 
and day-out to ensure the safety of  the 
team when they are out and when they 
are back at base. 

However, the security team also 
fi nds time to build relationships when 
opportunities arise, whether it’s a 
friendly soccer game with the neigh-
borhood children or passing out pencils 

to students. 
Air Force 1st Lt. Robert Boyd, a for-

mer boy scout and currently the secu-
rity forces platoon leader for the PRT, 
explained this is a different type of  
mission than the team is used to. 

“We can let the people come right 
up to us,” said Boyd. “We are helping 
rebuild a country by providing safety 
and security for our team to operate. 
We are actually making a difference in 
their lives. We can see progress.” 

The fi nal element of  the team is the 
support section. This group ensures 
that the strategic focus is maintained 
at the lowest levels and Soldiers and 
Airmen are taken care of, including the 
families holding down the home front. 

“I volunteered because this mission 
makes an immediate impact and there’s 
no greater honor than commanding 
troops in combat,” said Donovan. 

The daunting mission of  rebuilding 
a nation in a situation where obtain-
ing the basic necessities is a struggle is 
a mission this team takes seriously, ac-
cording to the commander. 

“Isolation is the greatest challenge 
for the Afghan people,” said Army 
Capt. Timothy O’Donnell, civil affairs. 
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Afghan National Army out in front 
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Afghan National Army out in front 
Story and photos by Army Staff Sgt. Tyffani Davis
55th Signal Company, Combat Camera

Afghanistan National Army soldiers from Weapons Company, 3rd Kandak, 2nd Bri-
gade, 201st Corps, move out to their observation posts around the Gawerdesh bridge, 
Nuristan Province April 24. The ANA troops are in support of  Operation Moun-

tain Highway II, where they are pulling security for the Afghanistan Border Patrol. There 
have been numerous fi refi ghts between insurgents and Afghan forces near the bridge; one 
of  a few crossings insurgents use to enter Afghanistan. The ABP is reconstructing a border 
checkpoint at the bridge which was partially destroyed by insurgents last summer. Once the 
checkpoint reconstruction is complete, the ABP will take over the security detail.
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‘Bridging’ the lifeline 
of Panjshir province
Story and photo by Army Capt. Ashley Dellavalle
Task Force Rugged Public Affairs

On June 27, 2007, a fl ash fl ood ravaged parts of  the 
Rokha District, Panjshir province. That day 23 
people lost their lives when their bus washed off  

the Molakhel road. This road was one of  two in Rokha de-
stroyed by the fl oods. The roads were temporarily repaired, 
but vehicular traffi c and water from a nearby stream erod-
ed them away. 

Now, the situation has improved. More than 100 people 
gathered on May 7, to watch as Haji Bahlol, the Panjshir 
provincial governor, offi ciated the Molakhel Bridge ground 
breaking ceremony. The event signifi ed the start of  a four-
month, $116,000 construction project for Rokha District.

“I want to thank the PRT for 
their continued cooperation,” said 
Bahlol, who knew the task was not 
an easy one. “The PRT worked hard 

“If  we can connect the dots with roads and 
communication, then we can stand back and 
watch them progress.”

“Commerce will happen naturally,” he 
said.

“They will be able to transport and sell 
their own goods versus importing from oth-
ers.” 

“I am here to help the Afghan people 
stand on their own after years of  suffering 
so that my son is not here in 15 years doing 
the same mission,” said Army Maj. Cliffton 
Cornell, civil affairs. 

More than $15 million and 50 projects 
were completed last year, including 25 kilo-
meters of  paved road on the major highway 
between Jalalabad and Kabul. 

“This mission is unquestionably the most 
important one I’ve accomplished in my ca-
reer,” said Donovan. “We’re helping people 
out of  some pretty dire straits and helping 
to rebuild a country. We’re making history.” 

“I wasn’t expecting this,” added 
O’Donnell. “I thought the mission would be 
small-scale. I thought I would be rebuilding 
schools, instead I am helping to power a na-
tion, literally. All I can do is give this an hon-
est effort every day.”

to get this project and we all thank them for all of  their 
hard work,” continued the governor, motioning to the vil-
lagers in attendance.

Local villagers, as well as, the governor, voiced their 
safety concerns relating to the current, temporary road, 
which the bridge will alleviate.  

“Last year’s fl ood was devastating to the people of  Rokha 
when the road was washed out and many people died as a 
result,” said Bahlol. “Having a safe roadway is very im-
portant for all of  Panjshir and especially to the people liv-
ing right here in Rokha. This will be a better roadway for 
the cars and a better walkway for the safety of  all of  the 
people travelling through Panjshir.”

The current roadway will be maintained as an alternate 
route until the new bridge is completed. 
Once the bridge is completed, the contractor 
will remove the old roadway and culverts to 
allow the water to once again fl ow freely.

Improving Lives
Continued from page 7



Freedom Watch Magazine     11

24th Marine Expeditionary 
Unit goes outside the wire
Marine Convoy, continued from last issue
By Marine Cpl. Randall A. Clinton
24th Marine Expeditionary Unit Public Affairs

Butterfl ies and bullets

A s the Marines rolled out to the 
range, they got a fi rst-hand 
look at the Afghanistan coun-

try-side and instantly compared it to 
their pre-deployment training.  

“At fi rst it was kind of  nerve rack-
ing,” said Lance Cpl. Erick Harber, 
humvee driver, Personal Security De-
tachment, Battalion Landing Team 
1/6, 24th Marine Expeditionary Unit, 
International Security Assistance 
Force, “I mean you get all this IED 
training on what can be hidden. There 
was a lot of  trash, so lots of  places to 
hide stuff. (My) imagination was kind 
of  running wild,”   

Harber, in enemy territory for the 
fi rst time, realized that all the training 
in the world couldn’t prepare him for 
the baking fl our-like dust that covers 
the country. 

“When we were back at Camp 
Lejeune (N.C.), we were rehearsing and 
stuff, but you don’t get the dust you get 
here,” he recounted. “I mean there were 
a few times we ran into dust clouds and 
couldn’t see in front of  the hood of  the 
humvee. It’s tough and your mind is a 
lot more active.” 

So how long did it take the 19-year-
old, Columbus, Ind., native to get ac-
customed to the dirty, bumpy and slow 
driving required to navigate the unique 
landscape? About halfway through his 
fi rst mission. 

“I was a little nervous at fi rst, but 
once I got out there, especially once 
we started heading back, it got a lot 
easier,” he said with more than a hint 
of  pride. 

Sgt. Cordy Gaeta, an Iraq veteran, 
explained that confi dence is contagious 
and exercises like this help it spread.  

“If  I see my guys have more con-
fi dence then it will build more confi -

dence in me towards my guys, knowing 
I’m doing a good job training them 
on what they need to do,” ex-
plained Gaeta, radio opera-
tor, PSD, BLT 1/6, 24th 
MEU, ISAF. 

Gaeta experienced 
the fear of  leaving camp 
for the fi rst time as a 
lance corporal in Iraq.  

“I was pretty scared,” 
he said, but noted that 
his fi rst mission was slightly 
more disorienting than the mid-
day movement to a machine gun range.  
“I was with a recon battalion so we did 
a little bit more than a normal battal-
ion. Plus, we went out at night and it’s 
a lot harder to go out at night because 
you can’t see.” 

“The more we went out, the easier 
it got,” he said, a lesson he hoped his 
Marines picked up on this day. “It 
helps when you say ‘you are going out 
today’, and you get to leave. Even if  it 
is like how we left today – for a short 
period. It’s a lot better than spending 
that short period in the tents.” 

The ride home
“On the way out there it was a little 

tense because it was my driver’s fi rst 
time ever having to drive in this,” ex-
plained Gaeta, “and then, on the way 
back, he knew there wasn’t anything 
that was going to happen. It was a ten-
sion breaking that eased his mind a 
little bit.” 

Focusing the Marines on their up-
coming tasks was also on the mind of  
Cpl. Timothy McLaughlin, the com-
manding offi cer’s driver, PSD, BLT 1/6, 
24th EU, ISAF.     

“It is kind of  hard, because you need 
to keep their mind the right way,” he 
said. “Don’t let them get complacent. 
(Going outside the wire), it keeps them 
where they are not bored.”  

Standing exposed, miles away from 

your fortifi ed base, is a feeling shared 
only by those who have done it, a 

right of  passage in an infan-
try unit. The experienced 

train the next generation 
of  fi ghters, prepare 
them as best as they 
can, but it seems to be 
understood that some 
things need to be expe-

rienced, not taught. 
So, when Hudsonhas 

an inexperienced turret 
gunner turning to him for guid-

ance he quickly responds, “Make sure 
your weapons work and make sure you 
have eye protection because of  the 
dust. There are sandstorms that come 
out of  nowhere.”  

It’s nothing profound, just the ba-
sics. The last thing a Marine needs to 
do is over think the situation.  

“Basically, you just have to experi-
ence it for yourself,” he reasoned.  

McLaughlin understands that axiom 
now, after having lived it in Iraq. 

“I didn’t know what to expect until 
I got out there and my training kicked 
in, and then you are used to every-
thing,” said McLaughlin, a fi eld radio 
operator during his last tour.  

Steinpfad, with combat experience 
from BLT 1/6’s Iraq deployment, ex-
plained that the entire battalion can 
learn something from stepping off-
base, not just their newest Marines.  

“I don’t think it matters what de-
ployment you are on,” he said. “You 
build off  past experiences and I think 
every time you push outside the wire 
you learn something new. Whether it 
be on your fi rst deployment, halfway 
through your fi rst deployment, doesn’t 
matter if  you are halfway through your 
third deployment. The enemy is always 
adapting, and you always have to adapt 
to those changes. As the enemy contin-
ues to change, we will continue to learn 
as we push out… every single time.”
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‘Diamond’ heroes tour Bagram Air Field
By Army Pvt. Tamara Gabbard
382nd Public Affairs Detachment

The Heroes of  the Diamond Tour brought four 
retired Major League Baseball players who visited 
with, took pictures and signed autographs for 

servicemembers on Bagram Air Field May 11.
The Morale, Welfare and Recreation-sponsored event 

featured Tim Salmon, Los Angeles Angels right fi elder, 
Dean Palmer, Detroit Tigers third baseman, Michael Rem-
linger, Atlanta Braves relief  pitcher, and Jeff  Nelson, New 
York Yankees relief  pitcher.

“We were glad that these players came because a few 
were fresh out of  the league,” said Brian P. Lee, director 
and tour manager, who said he sought players that ser-
vicemembers could recognize.  

For one Soldier, Lee’s pick in ball players was right on 
the money.

“I have been watching Tim Salmon since I was a kid,” 
said Army Sgt. Jeff  M. Lucenti.  “This is the fi rst person I 
have been excited to see, and it means a lot because I was 
at the last game he played in.”

Lucenti was honored to meet one of  his childhood he-
roes. The sentiment was shared by others as well.

“We really appreciate the players coming out and shar-
ing with us,” said Air Force Lt. Col. Rob Rocco.  “Today is 

Mother’s Day and yet they sacrifi ced their time to be here 
with us.”

Many servicemembers proclaimed their sentiments in 
meeting major-league baseball players. However, accord-
ing to the major leaguers, the feelings were reciprocal.

“We wanted to come and show how much we support 
you,” Remlinger said. “Being here with these Soldiers and 
listening to their stories makes me realize how real this 
war is.”

Palmer agreed and said that being able to talk with the 
servicemembers and listening to the things that they have 
experienced, has been one of  the best experiences of  his 
life.

The players autographed photos, papers and other 
memorabilia servicemembers brought in. 

Some, like Rocco, plan on sending their new ‘treasures’ 
home. 

“What is more American than baseball?” said Rocco, 
who said he was very excited about sending his daughter 
a baseball that all the ‘heroes’ signed. “This event was 
great.”

A newly arrived Airman also shared his reaction to the 
event.

“I haven’t been here 24 hours,” said Air Force Capt. 
Andres Munera.  “This really is a huge morale builder for 

me since this is a fresh beginning 
for me, and my son is going to 
love this ball they all signed.”

Many agree that building mo-
rale is a very important part of  a 
servicemembers experience. For 
those who visited the MWR clam-
shell on Mother’s Day, the Heroes 
of  the Diamond Tour helped cre-
ate lasting memories in their own 

hearts and minds.

Army Sgt. Jeff M. Lucenti poses with his 
childhood hero, Tim Salmon, at a Morale, 
Welfare and Recreation event on Bagram 
Air Field, Afghanistan, May 11. Lucenti has 
carried his Los Angeles Angels hat with 
him through all of his deployments. 

U.S. Army photo by Sgt. Jessica R. Dahlberg
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U.S. Army photo by Sgt. Jessica R. Dahlberg

Dean Palmer, Detroit Tigers retired third 
baseman, signs a picture for a fan at a Mo-
rale Welfare and Recreation Clamshell on 
Bagram Air Field, Afghanistan, May 11.

Jeff Nelson, New York Yankees retired re-
lief pitcher, signs a baseball for a fan. The 
Heroes of the Diamond Tour brought four 
retired Major League Baseball players to 
visit with deployed servicemembers.
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Have a photo you’d like to see in
Freedom Watch Afghanistan?

freedomwatch@swa.army.mil 

Photos From the Field

U.S. Air Force photo by Master Sgt. Demetrius LesterAn A-10 Warthog from the 81st Aircraft 
Maintenance Unit, Spangdahlem Air 
Base, Germany, sits on the fl ightline 
just before sunset on the unit’s last 
evening at Bagram Air Field, May 14.
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Army Sgt. Shawn Seymour from Workhorse Troop, 1/91 Cavalry, 
173rd Airborne Brigade Combat Team scans a nearby draw from 
atop an observation post in Gawerdesh, Nuristan province, Af-
ghanistan on May 3. The OP is one of many overlooking the con-
struction of a border checkpoint at the Gawerdesh bridge.

U.S. Army photo by Staff Sgt. Tyffani L. Davis

Members of the 455th Expeditionary Civil Engineer Squadron work 
together to repair the runway at Bagram Air Field, April 8.

U.S. Air Force photo by Master Sgt. Demetrius Lester

Gen. Richard Cody, Vice Chief of Staff, United 
States Army, visits Bagram Air Field, May 11.

U.S. Army photo by Pfc. Scott Davis






