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The Ready First Report is published in the interest of the Soldiers, 
Families and Friends of 1st Brigade Combat Team, 1st Armored 

Division. Contents of the Ready First Report are not necessarily of-
fical views of, or endorsed by, the U.S. Government, Department 
of Defense, Department of the Army, or the 1st Armored Division. 
All editoral content of the Ready First Report is prepared, edited, 
provided and approved by the 1st Styker Brigade Combat Team, 

1st Armored Division Public Affairs Office.
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Smiles were on the face of every child as soon 
as they saw the Soldiers from the 3rd Battalion, 41st 
Infantry Regiment, “Rifle” 1st Stryker Brigade Com-
bat Team, 1st Armored Division, standing next to 
all of their equipment ready to teach more than 
50, 2nd-5th graders about the daily life of a Sol-
dier.
The students of El Paso’s Sgt. Itruate Elementary 
School participated in a Partners in Education 
Field Trip with the “Rifle” Soldiers, on East Fort Bliss 
and Fort Bliss, Texas, Feb. 11.
The field trip was made possible by the “Rifle” 
Soldiers in conjunction with the leadership and 
teachers of Sgt. Itruate as a way to reward the 
students for their hard work in school, according 
to 1st Lt. Jonathan Malabre, a native of Colorado 
Springs, Colo. and the “Rifle” current operations 
officer in charge.
The field trip began on East Fort Bliss where stu-
dents were able to ask the “Rifle” Soldiers ques-
tions about Fort Bliss and military life. 
During that time the students also toured static 
displays of M1A2 SEP (Systems Enhancement 
Program) Abrams Main Battle Tank, M2A3 Bradley 
Infantry Fighting Vehicle, M1126 Stryker Infantry 
Carrier, and a M-ATV (Mine Resistant Ambush 
Protected All Terrain Vehicle.) Vehicle crews 
were also present at each vehicle to answer 
questions and to assist the children who wanted 
to get into the driver’s seat.
“It was so much fun getting in and out of the 
tanks being here makes me very proud of my 
parents,” said one 5th grade students. Both of her 
parents are currently deployed to Iraq.
The students also had an opportunity to try on 
the “Rifle” Soldiers body armor; including the Im-

A day in the life of  a Soldier, children visit Fort Bliss

proved Outer Tactical Vest (IOTV,) Kevlar, knee-
pads and elbow-pads.
“The military is a huge part of El Paso it is good 
for the children to get insight in what Soldiers do 
every day,” according to Beatrize Garcia, who 
is an El Paso native and a school counselor with 
Sgt. Itruate Elementary School.
Malabre agreed with Garcia and added the 
field trip also benefited the Soldiers.
“The Soldiers really enjoyed the interaction with 
the kids and being able to take the time to share 
their knowledge of their job,” he said.
Following the static displays tour the Students will 
then enjoyed a Mermite (a heavy duty insulated 
plastic food container) lunch of hamburgers 
and hotdogs, with the “Rifle” Soldiers. The lunch 
was provided by the “Ready First” Dining Facility 
(DFAC.)    
After lunch the students were treated to popcorn 
and a movie at the Fort Bliss Freedom Crossing 
Grand 10 movie theatre. Before the movie the 
students were divided into groups of 5 and given 
“Team Leaders” which is a Soldier from the unit, 
to enjoy the movie with.
The purpose of the tour is to introduce the stu-
dents to the different activities at Fort Bliss. 
“We want the students to know what is available 
on Fort Bliss that we have movies, great people 
and many other things to offer,” said Kristie Black-
man, a native of Snowflake, Az. and the “Rifle” 
Family Readiness Support Assistant.
The “Rifle” Soldiers recently co-sponsored a birth-
day party at the Lee & Beulah Children’s Home 
and continue to look for ways to reach out to the 
El Paso community. 

Story and photos by Spc. Jessica Luhrs-Stabile
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1st Stryker Brigade, 1st Armored Division hosted 
its Fiscal Year 2010 Brigade Commander’s Excel-
lence in Retention Awards Ceremony February 
11, 2011.  The Ready First Retention Team led 
Team Bliss in several of FY10’s retention goals.

The Ready First Retention Team accomplished 
its FY10 total retention mission on May 10, 2010, 
making it the first Brigade on Team Bliss to meet 
its retention goals.  The Ready First Team didn’t 
stop there; its total retention rate for the year was 
185%, earning one of the highest Brigade reten-
tion rates on Fort Bliss in FY10.  

“Each and every Career Counselor strives to be 
the very best. We are all determined to ensuring 
Ready First remains the best retention program 
on Fort Bliss and certainly one of the best in the 
Army”, said Master Sergeant Hayward Smith, 
Ready First Brigade Retention NCOIC.  

MSG Smith said that team work and taking care 
of Army families was an important key to the 
Brigade’s success. “I can’t stress that enough, 
although there is healthy competition among us 
to be the best, the overall success of the Brigade, 
Fort Bliss and the Army is all that matters”, said 

‘Ready First’ holds BDE retention ceremony
By Sgt. Steven Livingston

MSG Smith.

Sergeant First Class Eric Santos, 6-1 Calvary 
Squadron Career Counselor was one of only ten 
counselors Army-wide selected for the FY10 Ser-
geant Major of the Army’s Top Production Career 
Counselor Award.

Sergeant First Class Olympia Rios, 3-41 Infantry 
Battalion Career Counselor, was awarded the 
FY10 FORSCOM Career Counselor of the Year 
and was the FY10 Headquarters, Department of 
the Army Career Counselor of the Year runner-
up.

Still adding to the accomplishments, the Ready 
First Retention Team was inspected by Task Force 
Marne Retention and was awarded the Program 
Commendable Rating Jan 11, 2010.

According to the Army Retention Web site, the 
Army Retention Program is one of the tools the 
Army uses to shape the Force.  The program is 
designed to retain the right Soldier with the right 
skills the right location.  The program allows the 
Army to foster an environment that encourages 
high quality, career-minded Soldiers to stay with 
the Army team.
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Soldiers and Family members of 1st Stryker Bri-
gade Combat Team, “Ready First” 1st Armored 
Division, sponsored the Fort Bliss African American 
History Observance, at the East Fort Bliss Centen-
nial Banquet and Conference Center, El Paso, 
Texas, Feb. 23. 

More than 150 Team Bliss Soldiers, Family and El 
Paso Community members joined the Deputy 
Commanding General of Fort Bliss, Brig. Gen. Ste-
phen M. Twitty at the observance.

Black History month was established by Dr. Carter 
G. Woodson in 1926. It originally, began as Negro 
History Week but was soon changed to a month-
long observance by President Carter, according 
to Dr. Maceo C. Dailey Jr., Director of African 
American Studies at the University of Texas at El 
Paso.

The theme for this year’s African American His-
tory Month was “African Americans and the 
Civil War.” The ceremony began with Ms. Daisy 
Ashford, who sang the National Negro Anthem; 
she was followed by Soldiers of Ready First, who 
preformed a skit that took the audience through 
the Civil War.

The skit included performances by the Voices of 
Praise and the Praise Temple Dancers, both of 
whom are with the Praise Temple.

“This year Ready First decided to do a skit so 
the audience could see and hear what African 
Americans went through during the Civil War, the 
good and the bad,” said Staff Sgt. Ariesa Griffin, 
who directed the play.

Following the skit Dailey, the guest speaker for 
the event, spoke about the history of African 
Americans in the Civil War and the hardships they 
faced.

During the Civil War African American’s lives were 
in danger at all times, still they were determined 
to prove they could fight in the military, said Dai-
ley.

He concluded his speech by saying; it is incred-
ible what the African Americans of the Civil War 
went through, they did so much with so little. 

According to Sgt. 1st Class Gerald W. Meineke, 
ceremonies like this one are important because it 
highlights the sacrifice that transformed our Na-
tion.

“The sacrifice and accomplishments of African 
Americans helped transform our Army and our 
Nation, and all Americans should realize that the 
efforts of African American Soldiers and Civilians 
contributed greatly to the preservation of our 
fledgling country,” he said.

Soldiers of ‘Ready First’ host African 
American History Month Observance
By Spc. Jessica Luhrs-Stabile



Soldiers from the 3rd Battalion, 41st Infantry Regi-
ment “Rifle”, 1st Stryker Brigade Combat Team 
“Ready First”, 1st Armored Division in conjunction 
with the 3-41 Family Readiness Group and The 
Dick Poe Motor Family of Dealerships recently 
co-sponsored the March Monthly Birthday Party 
for the children at the Lee & Beulah Moor Chil-
dren’s Home.  The celebration included a Driving 
Simulator designed by Scion, basketball games, 
face painting, music as well as food and snacks.  
Gifts were provided for the children celebrating 
birthdays this month as well as toys and “goodie” 
bags for all of the children.

More than 40 “Rifle” Soldiers were on hand as-
sisting with the set up, as well as helping to serve 
food and drinks.  They were also able to take a 
break from their duties to join in a pickup game 
of basketball with the kids.  Members of the 3-41 
FRG were on hand as well providing face paint-
ing and also assisted with the set up and decora-
tion of the gym.

“Rifle” Soldiers were recently adopted by The 
Dick Poe Motor Family of Dealerships after having 
been re-flagged from 1st Battalion, 37th Armor 
as part of the “Ready First” conversion from an 
Armored Brigade to a Stryker Brigade.  They were 
informally adopted by the dealership when the 
unit was deployed to Iraq from November 2009 – 
November 2010.

Jim Thomas is the Senior Administrator for Devel-
opment and Activities at the Lee and Beulah 
Children’s Home and has worked there going on 
18 years.  “These kids are here because their fam-
ilies are going through some sort of crisis, they’re 
not bad kids,” said Thomas about the children.  

He went on to explain the services provided 
which are in three fold:  The Foster Care Program, 

Dick Poe, Fort Bliss Soldiers sponsor party
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By SFC Gilberto Garza, Jr.

where the kids live in the community with foster 
parents; The Adoption Program, which also in-
cludes pregnancy counseling; and finally an On 
Campus Program where the children live in cot-
tages on campus 24 – 7. 

Lt. Col. Geoffrey Catlett, the “Rifle” commander, 
said “We’re here reaching out to the community 
trying to show our gratitude for all the support we 
get from El Paso by giving back.”  

John Luciano, General Manager Dick Poe Family 
of Dealerships agreed saying “That’s exactly why 
we’re here.  We’re just proud to be a partners 
with (Lt. ) Col. Catlett and his crew that we spon-
sor his battalion and we just have so much fun 
with them.  

Catlett went on to say “We think it’s important to 
reach out to the community to show that the Sol-
diers of the United States Army are appreciative 
of the folks, people… citizens of El Paso for all the 
hospitality, all the great things they’re doing for us 
and my battalion is a part of the community.  We 
are not just passing through.  We feel like we are 
El Pasoans too and we want to do what we can 
to help.” 

The home is in its 52nd year of operation and is 
actually owned by the families and children of 
El Paso.  It opened its doors in December of 1959 
from a Trust Fund and land left by Lee and Beu-
lah Moor as a gift to the families and children of 
El Paso.  It operates using resources within the 
community and funds generated off of the land 
and also donations.  Many of those donations 
come from the Sergeant’s Major Academy and 
other organizations on Fort Bliss.  “It’s a great ex-
ample of the people of El Paso taking care of the 
people of El Paso” said Thomas.  The home is be-
lieved to have served well over 20,000 children.  
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Less than 60 days after the 1st Brigade Com-

bat Team, “Ready First” 1st Armored Division 

returned from a highly successful mission in 

Northern Iraq, the brigade marked the be-

ginning of a new mission, their conversion to 

the 1st Stryker Brigade Combat Team, 1st AD, 

during a combined activation, re-flagging 

and inactivation ceremony, Jan. 11 at East 

Bliss.

“We are now rested, ready and knee-deep 

in transition of Soldiers and equipment, today 

we officially begin writing a new chapter in 

the Ready First history,” said Col. Larry Swift, 

commander of “Ready First.”

This ceremony was not only a big day for 

“Ready First,” who re-flagged one of their 

battalions, activated a battalion and four 

separate companies; but also Fort Bliss, who 

‘Ready First’ becomes 1st SBCT on Bliss
By Spc. Jessica Luhrs-Stabile

gained their first Stryker brigade and more 

than 300 additional Soldiers.

During the conversion to a Stryker brigade, 

which will take around two years, “Ready 

First” will undergo significant manning, equip-

ping and structural changes. 

According to Col. Swift, the “Ready First” 

change to a Stryker brigade is a challenge 

he and his Soldiers are looking forward too.

“This mission is in a place not of our choosing, 

at a time not of our liking, that will be dan-

gerous, ambiguous and complex,” he said. 

“This is the mission we want, the mission we 

train for.”

“We wouldn’t have it any other way,” said 

Col. Swift.
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‘Ready First’ becomes 1st SBCT on Bliss

Winter Ball



‘Ready First’ 
nurse wins 

ANA 
Award

Captain Bryan Ferrara, a nurse with 1st Stryker 
Brigade Combat Team, “Ready First” 1st Ar-
mored Division, who managed the vaccination 
of roughly 4,000 Army soldiers against numerous 
transmittable diseases for a one-year deploy-
ment to Iraq, has been named the American 
Nurses Association (ANA) Immunity Award winner 
for February 2011.

Capt. Ferrara, the only nurse for “Ready First” 
based at East Fort Bliss, oversaw the immunization 
of more than 90 percent of the brigade’s person-
nel for smallpox, hepatitis A, hepatitis B, typhoid 
and anthrax. He also responded to unanticipat-
ed situations, such as administering rabies vacci-
nations for affected personnel.

“Medical readiness will continue to be a high 
priority for our unit,” said Capt. Miki Cain, brigade 
surgeon for “Ready First” and Ferrara’s supervi-
sor. “Fortunately, we can rely on Bryan Ferrara 
to continue to provide his services and clinical 
expertise to contribute to the success of the mis-
sion.”

ANA grants the national Immunity Award monthly 
as part of its Bringing Immunity to Every Com-
munity project. ANA and the Centers for Disease 
Control and Prevention are collaborating on the 
project, which focuses on maximizing nurses’ role 
in increasing vaccination rates and reducing 
incidence of vaccine-preventable diseases. The 
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By Spc. Jessica R. Luhrs-Stabile
project seeks to increase nurses’ knowledge and 
competency in immunization, encourage nurses 
to be vaccinated, and position nurses as leading 
advocates for immunization among peers, pa-
tients, and the public.

In addition to protecting troops against vaccine-
preventable diseases while overseas, Capt. Fer-
rara is instrumental in keeping brigade members 
healthy and preventing the spread of illness while 
training at their base. He coordinates the influen-
za immunization campaign, vaccinating nearly 
3,700 soldiers.
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Pvt. Laura Devault, a multichannel transmission systems operator from the 
523nd Signal Company, 501st Brigade Support Battalion, 1st Stryker Brigade 
Combat Team, 1st Armored Division, is pied in the face by Pvt. Stepha-
nie Adams, who is also a multichannel transmission systems operator from 
the 523rd Signal Co., during a fundraiser at Building 20125 on East Fort Bliss, 
March 10. During the fundraiser the Soldiers raised over $1,400 to offset the 
cost of 3 teams who are to participate in the 26.2 mile Bataan Death March 
that is scheduled for March 27. The march will be held in honor of the heroic 
service members who defended the Philippine Islands during World War II. 

By Staff Sgt. DeMarco Wren

Soldiers raise more than $1,000 
for Bataan death march
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April Events
April 4-6 - 1/1 AD Blood Drive, BLDG 20100, 7:30 a.m. - 
3:30 p.m. East Fort Bliss, Service members, DA Civilians, 
Family Members and Retirees are invited to attend.

April 5 - Garrison Commander hosts Facebook Town 
Hall, 6:00 p.m. - 7:00 p.m., go to www.facebook.com/
fortblisspao to join in the discussion.

April 8 - Change of Responsibility between Command 
Sgt. Maj. James P. Daniels and Command Sgt. Maj. 
Russell K. Reimers at 10:00 a.m. on the Ready First Pa-
rade Field.

April 9 - 3-41 IN “Rifle” Battalion, Family Fun Day, 11:00 
a.m. - 3:00 p.m., at Kelly Park, East Fort Bliss. The event 
will feature Steaks for Troops, Easter Egg hunt, Bounce 
House, face painting and more!

April 23 - Easter Eggstravaganza in the Hundred Acre 
Park, 11:00 a.m. - 3:00 p.m. at Biggs Park on East Fort 
Bliss, for more information please contact (915) 588-
8247.

If you would like your event to be put in the 
newsletter or on the Facebook page please send an e-

mail to rfct.pao@gmail.com.


