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SWCS reorganizes command in order to keep up with a changing world
“Constant transformation”

After months of discussion and weeks of 
speculation, the optimization of the U.S. 
Army John F. Kennedy Special Warfare 
Center and School has been approved, and 

the majority of the realignments and changes will be 
in effect by Oct. 1.

Maj. Gen. Bennet S. Sacolick, the SWCS Com-
manding General, signed off on the optimization plan 
Aug. 18 during a command off-site at Camp Mackall.

“We concluded a very successful four-day off-site 
at Camp Mackall, which involved SWCS leadership, 
subordinate commanders and staff,” Sacolick said. 

“I had three objectives for the off-site: to determine 
the command’s required organizational lines of effort, 
to professionalize and develop our cadre, and to shape 
the force for 2020.”

Of particular note is the consolidation of three di-
rectorates; the Directorate of Training and Doctrine, 
the Army Special Operations Capabilities Integra-
tion Center and the Directorate of Special Operations 
Proponency will be combined to form the Capabilities 
Development Integration Directorate. 

The new directorate will consolidate functions by 

branch, with doctrine, training and proponency per-
sonnel working under the auspices of their specific 
Army special-operations branch: Special Forces, Civil 
Affairs and Military Information Support Operations.

The move will make SWCS operate more efficient-
ly, said Sacolick in a briefing to the SWCS staff Aug. 
30 at the command’s headquarters.

The command’s reorganization and optimization 
will contribute to the continued development and em-
powered of its instructor corps.

“My center of gravity at SWCS is the quality of my 
instructors,” said Sacolick.

SWCS will implement a preferred placement con-
cept that works within the current levy process of the 
Army Human Resources Command. The concept is de-
signed to identify key skills and attributes of incoming 
personnel and place them in positions that capitalize on 
their talents, education, experience and motivation. 

At the heart of the instructor-improvement process 
is the development of the Special Operations Instruc-
tor Course, which will replace the current Instructor 
Training Course. The SOIC will focus on contempo-
rary instructional and learning models informed by 
our enabling work with military and civilian educa-
tional institutions. 

Throughout their SWCS tour, instructors will receive 

continuing instructor professional development, which 
will be monitored by their instructional leadership teams. 

An expanded instructor feedback mechanism 
rounds out the cadre development plan. The plan 
aligns course developer and instructor efforts within 
a system of enhanced instructor feedback to ensure 
continuous instructor improvement. 

“I believe the increased emphasis on the placement 
and development of instructor talent will increase the 
quality of instruction for our students but also enhance 
the quality of the NCOs we return to the regiments,” 
Sacolick said.

As a result of the command’s reorganization, 51 
positions will be realigned; 35 will go to the 1st Spe-
cial Warfare Training Group (Airborne) to support 
instructional duties.

Sacolick and Command Sgt. Maj. Ledford Stigall, 
the SWCS Command Sergeant Major, have conduct-
ed similar briefings for the command’s subordinate 
units through the week.  Together, they’ve welcomed 
questions and comments from all personnel through-
out the organization.

“Bring it on, tell me your concerns and questions. De-
cisions are only as good as the information we are given,” 
Sacolick said, adding that while he welcomes feedback, 
he wants solutions and recommendations as well.

By Janice Burton
SWCS Office of Strategic Communication

Maj. Gen. Bennet S. Sacolick, SWCS Commanding General, speaks in front of the U.S. Army John F. Kennedy Special Warfare Center and School staff about upcoming changes within the command’s organization and 
initiatives.  To further improve organizational efficiencies, several SWCS directorates will be combined, and new development programs for instructors will be initiated.  (U.S. Army photo by Staff Sgt. Russell Lee Klika)
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SWCS Calendar

SWCS Redesigned Center and School

www.facebook.com/JFKCenterAndSchool

U.S. Army John F. Kennedy Spe-
cial Warfare Center and School 
Can’t get enough SWCS during 
your workday?  Neither can we!!  
Log on morning, noon and night to 
our official Facebook page!
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SWCS Redesigned Center and School

CSMPersonal Staff

Personnel 
Policy 

Program 
(PERS)

G-2 G-4 G-6 G-8 Special Staff

Family Programs

USAR – Br Liaison

CA Proponency

CA Doctrine

CA Training 
Development

CA Force 
Modernization

CA Quality 
Assurance Element

ARNG – Br Liaison

SF Quality 
Assurance Element

SWCS Multi-School Model

USAR – Br Liaison

MISO Training 
Development

MISO Quality 
Assurance Element

MISO Proponency

MISO Doctrine

SF Proponency

SF Doctrine

SF Training 
Development

DIRECTOR, 
MISO Branch

DIRECTOR, 
SF Branch

DIRECTOR, 
CA Branch

DCG

Directorate 
Mgmt. Office 

(DMO)

Media 
Production 

Division (MPD)

DIRECTOR,
Capabilities Development 

Integration Directorate (CDID)

Training 
Leader Dev. & 

Ed. (TLDE)

Training 
Mgmt. 
Office 
(TMO)

Professional 
Military 

Education 
(PME)

Capabilities 
Integration Center

Joint 
Army 
(JA)

Requirements & 
Concepts

G-3G-1

Knowledge 
Management

Museum

1st SWTG SWMG2nd SWTG (DRSE) NCOAWOI

1st BN (SFQC)

2nd BN (Adv Skills)

3rd BN (CA)

4th BN (IODA)

5th BN (MISO)

6th BN (Intel)

SPT BN

Language

Regional Studies

HUMAN DYNAMICS
• Assessment & Selection Company
• THOR3
• Psych

OFFICE OF ACADEMIC
AFFAIRS & Ed (OAA-E)

• Captains Career Course
• Pre-Command Course
• Instructor Training Course
• National Defense University
• Staff &Faculty
• Library
• Outreach
• Advisement

LEGEND

Former DOTD

Former ARSOCIC

Former DSOP

Move from G6

Battle Command 
Training Center

Commanding General/
Commandant

CoS
ARSOF HR 

Director

CAC SOF Cell

Quality Assurance 
Office

Training Aids Devices 
Simulations and 

Simulators (TADSS)

as of 29 Aug 11

Veritas et Libertas22 May10 Slide 1

SWCS Strategy 2012

•Selfless Service: Enforce 
uncompromising  and well-
defined standards
•Self Improvement: Embrace 
personal responsibility

•Self Regulating: Adhere to 
ARSOF Core Attributes

•Build quality instructors
•Build relevant/regionally 
focused curriculum
•Assess and select quality 
Soldiers

•Institute talent 
management
•Identify future force 
modernization capabilities
•Develop a demand-based 
resourcing strategy that 
clearly articulates 
requirements

Priorities

Professionalize

Develop

Shape

Lines of Effort

We will create an agile, 
adaptive organization 
where the best, the 
brightest and the most 
intellectually curious are 
attracted, retained and 
empowered. As my 
center of gravity, I will 
encourage our cadre to 
actively reflect upon 
their profession, 
develop experience-
based improvements in 
curriculum, embrace 
constant personal 
development, and 
always use their 
initiative to produce 
America’s finest special 
operators. 

Intent

Professionalism starts 
here. We are an 
adaptive institution 
characterized by agility, 
collaboration, 
accountability and 
integrity. We promote 
life-long learning and 
transformation. We are 
THE Special 
Operations Center of 
Learning whose 
credibility in producing 
the world’s finest 
special operators is 
recognized and 
sustained by every 
single member of our 
three regiments.

Vision

The JFK Special 
Warfare Center and 
School invests in the 
development of human 
capital to produce Civil 
Affairs, Military 
Information Support 
Operations and Special 
Forces Soldiers from 
recruitment to 
retirement in order to 
provide our regiments 
with a professionally 
trained and well-
educated force.

Mission

Purpose Goal Direction Focus Specific Actions

Above: The U.S. Army John F. Kennedy 
Special Warfare Center and School ’s newly 
approved multi-school model will merge 
three directorates — the Directorate of 
Training and Doctrine, the Army Special 
Operations Capabilities Integration Center, 
and the Directorate of Special Operations 
Proponency — into one organization called 
the Capabilities Development Integration 
Directorate.  By combining the organiza-
tions, SWCS is merging all responsibilities 
for each of the three Army special-operations 
branches under individual branch chiefs.

Right: The SWCS Commanding General 
briefed this slide to the command’s staff and 
instructors during various presentations to 
highlight the organization’s refined vision, 
intent and priorities as well as each individ-
ual’s responsibility to themselves, the com-
mand and the regiment.
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