
BByy  RRaacchheell  SSeellbbyy
Pine Bluff Arsenal

hosted a visit Feb. 13 with
Dr. Kenneth Bertram,
Principal Assistant for
Acquisition, U.S. Army
Medical Research and
Material Command, and
Col. Ryan Bailey, Com-
mander of the U.S. Army
Medical Material Devel-
opment Activity. Staffs
from both USAMRMC
and USAMMDA, along
with stakeholders from
the Office of the Surgeon
General, the Natick Sol-
dier Research Develop-
ment and Engineering
Center, and the Joint
Project Manager-Protec-
tion were also present
during the visit.

Justin Lieber, project
manager, Directorate of
Business Operations, said
the visit’s main focus was
on the Chemical Protec-
tive Patient Wrap, M8E1
(Chemical Biological Pro-
tective Shelters) and the
CP DEPMEDS (Chemi-
cally Protected Deploy-
able Medical System).

“The individuals who
visited are the ones who
funded the Arsenal to do
the patient wraps. Some
of the individuals had
been here before but
some hadn’t,” he said. “Dr.
Bertram, the SES, was re-
ally interested in coming
and seeing our opera-
tions. It was kind of out of
his wheelhouse to come
but he really wanted to
see how everything
worked.”

With the focus on med-
ical, Lieber said the visi-
tors from USAMMDA

and USAMRMC wanted
to see all of the processes
the Arsenal does related
to this area.

“This visit helped
everyone involved to see
how we are integrated
into the process – and
how the various medical
systems fit into that
process,” he said. “The Ar-
senal does a super small
piece of what the com-
mand and activity do as a
whole, however, they still

wanted to see it.”
Rob Shields, chief of

the Directorate of Chemi-
cal and Biological De-
fense Operations’ Mobile
and Powered Division,
said that Bertram ex-
pressed his appreciation
for the capability of the
M8E1 during the tours.
“He said the shelter
brings ‘golden hour’ treat-
ment and stabilization of
casualties to a contami-
nated battlefield environ-

ment,” said Shields. “He
also talked about the
functional connection to
the Arsenal’s other mis-
sions with the patient
wraps and CP
DEPMEDS.”

The Arsenal began ex-
ploring textile manufac-
turing in 2015, when the
Directorate of Chemical
and Biological Defense
was contacted by the
Joint Program Executive 
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RRiigghhtt  TTooddaayy BBeetttteerr  TToommoorrrrooww
““BBeetttteerr  ttoommoorrrrooww”” means that every day, we will make improvements. Every
time we start a manufacturing or administrative process, it should be more ef-
ficient and more environmentally friendly than it was before. Every day should
be safer than the last one.

Accomplishing the mission ““rriigghhtt  ttooddaayy”” simply means complying with regu-
lations, policies, plans, work instructions, SOPs, and other requirements. We
will not compromise the quality of products that will be used by our Warfight-
ers and when we make these products, we will minimize impact on the envi-
ronment and we will ensure no one gets hurt in the process.
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PBA
SAFETY
GLANCE

Safety Element for
fiscal year 2018:
Lost Day Case:

0.00
Award Goal: 0.57

* Lost time injuries for
fiscal year 2018 is
zero. There are zero
lost time injuries as of
Feb. 28.

*Recordable injuries
for fiscal year 2018 are
five. There was one
recordable injury in
February.

*Pine Bluff Arsenal
days without a lost
time injury is 174.

*Pine Bluff Arsenal
days without a record-
able injury is 13.

*Estimated hours worked
without a lost time injury:
739,717.

ON THE
INSIDE

Kickoff meeting
Page 6

Practice good OPSEC.
If you SEE something

SAY something...

Rainy day activities
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PBA
24/7 SHARP 

Hotline
870-209-4093

Arsenal hosts USAMRMC, USAMMDA visit

Justin Lieber, project manager, with Pine Bluff Arsenal’s Directorate of Business Oper-
ations, shows Dr. Kenneth Bertram, Principal Assistant for Acquisition, U.S. Army Med-
ical Research and Material Command, some of the fabrics used on the Arsenal’s
Individual Protective Clothing production line during his visit. U.S. ARMY PHOTO/HUGH
MORGAN

CBRNE Readiness
PPBBAA  sseelleecctteedd  aass  ssiittee  ffoorr  2200tthh  kkiittttiinngg  ooppss

Victor Miller, Marty Owens, Marilyn Dirks and Dewayne
Simpson place items in a shipping box as part of the 20th
CBRNE kitting operations at Pine Bluff Arsenal. U.S. ARMY
PHOTO/RACHEL SELBY

BByy  RRaacchheell  SSeellbbyy
In early February, Pine Bluff Arsenal was selected as

the site for the 20th Chemical, Biological, Radiologi-
cal, Nuclear and Explosive Materials Command kitting
operations. These operations are support for the Coun-
tering Weapons of Mass Destruction CBRNE Re-
sponse, Nuclear Disablement, Explosive Ordnance
Disposal and Hazard Response Company teams.

“The 20th CBRNE Command provides supportive
requirements with CBRNE forces that are staged to be
ready at any moment. The four teams (listed above)
which are critical to this mission, in the event of a
CWMD situation can be prepared to deploy simulta-
neously or individually,” said Jordan Freer, project
manager, Directorate of Business Operations. “The kits
contain required items from a multitude of supply
classes – some of these have a national stock number
and some don’t. Before the kits even existed, they con-
tained a conglomerate of different items with no sin-
gle NSN.”

Freer said by creating a kit with a single NSN, the
teams will have a greater level of responsiveness they
didn’t have before. “Now the teams can order one kit
instead of ordering each item individually,” he said. 

Initially, the project was tasked with receiving over a
100 items to be distributed in varying quantities over
the different team kits. 

“Only about 20 percent of the items are common to
all the kits,” said Freer. “The Arsenal was tasked with
building eight proof of concept kits. This is a new mis-
sion capability so these kits are more like a prototype
than a First Article Test item. The initial kits will prove
out the kit concept at the team level.”

Since March 2015, the Arsenal has been producing
Dismounted Reconnaissance Sets, Kits and Outfits op-
erations, working first on Civil Support Team units.
These kits are issued to National Guard or Reserve
Units in the field. Since that time, the production
teams have also done units for the U.S. Army. The mis-
sion expanded in 2017 to include configured sets for
the U.S. Navy. This mission is expected to expand fur-
ther with configurations for both EOD and the U.S. Air

Force.
Freer said the impressive part about the entire

process with the 20th CBRNE kitting operation has
been the speed at which the Arsenal, the Joint Pro-
gram Executive Office-Chemical Biological Defense,
TACOM, the Defense Logistics Agency and Edge-
wood Chemical Biological Center were able to re-
spond to the request. 

“An agreement between the 20th and PBA was
signed in August 2017, cost estimate was provided by
PBA in September, and materials started to arrive in
late September,” he said. “PBA hosted a visit by the
20th CBRNE Command, U.S. Army Material Com-
mand, U.S. Army Joint Munitions Command, Joint 

SEE KITTING, PAGE 4
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Hails and Farewells CPAC Corner

Cool Breezes Menu

HHaaiillss

JJaaccoobb  AA..  RRhhooddss, Utility Systems Operator, has
joined the Directorate of Public Works, Opera-
tions and Maintenance Division.

CCoollttaann  MM..  LLiinnkkeerr, Utility Systems Operator,
has joined the Directorate of Public Works, Oper-
ations and Maintenance Division.

TTeevvoonn  DD..  JJoonneess, IT Specialist, has joined the Di-
rectorate of Information Management.

DDrreeww  PP..  CCyybbuullsskkii, IT Specialist, has joined the
Directorate of Information Management.

RReettiirreemmeenntt

CChheerryyll  AA..  KKiirrkkllaanndd, Industrial Worker, has re-
tired from the Directorate of Ammunition Oper-
ations. Kirkland retires with 14 years of
government service.

CCoouurrtteessyy  ooff  CCiivviilliiaann  PPeerrssoonnnneell  AAddvviissoorryy  CCeenntteerr
The Civilian Workforce Transformation or

CWT program is chartered to look at existing
civilian workforce programs and offer recom-
mendations and modifications that epitomize the
Army's vision of a civilian workforce management
program - able to attract and retain top talent and
prepare the civilian workforce to succeed in lead-
ership positions throughout the Army.

CWT was established in 2010 by the Assistant
Secretary of the Army for Manpower and Reserve
Affairs - ASA (M&RA). The Secretary of the Army
has stated that the generating force, of which our

civilians make up 60 percent, is responsible to
prepare, train, educate and support Army opera-
tional forces. 

CWT initiatives address systemic challenges
and help our personnel system select the right
person, with the right skills, to the right place, at
the right time.

CWT's primary goal is to produce a more "flex-
ible and adaptable" Civilian cohort to better sup-
port Army goals and missions today and in the
future. It is seen as fulfilling our "social contract"
by addressing the areas of hiring, management,
training, and sustainment.

WWhhaatt  iiss  CCiivviilliiaann  TTrraannssffoorrmmaattiioonn??

Discount travel opportunities are available for
Army Civilians by going to Pine Bluff Arsenal’s
Family Morale, Welfare and Recreation webpage
at https://pinebluff.armymwr.com/programs/dis-
count-travel-links

DoD Civilians are also eligible for the Universal
Orlando Military Promotion Ticket where pa-
trons can get four days at the parks for the price of
one. See flyer below for details.

Discount travel opportunities available 

BByy  SSaarraahh  JJaaccoobbss
ABERDEEN PROVING GROUND, Md. --

Gregory Allen was the kid who did math home-
work for fun and relaxation. Today, he uses his
math and engineering talent, plus his interest in
community service, to protect our country, men-
tor young people, and serve the community.

An engineer at Aberdeen Proving Ground,
Allen wanted to work for the Department of De-
fense (DoD) so he could use innovation to protect
the country. He began his career in 1991 with
what now is the U.S. Army Research, Develop-
ment and Engineering Command, then trans-
ferred to the U.S. Army Chemical Materials
Activity. At CMA's Center for Treaty and Imple-
mentation Compliance (CTIC), Allen is the sub-
ject matter expert and staI proponent for
implementation of the Chemical Weapons Con-
vention (CWC), a treaty created to eliminate
chemical weapons worldwide. 

CMA supports Army modernization and Sol-
dier readiness through safe, secure storage of the
nation's two remaining chemical weapon stock-
piles at Pueblo Chemical Depot, Colorado, and
Blue Grass Army Depot, Kentucky, and assess-
ment and destruction of recovered chemical war-
fare materiel. Allen said working for CTIC means
he has "direct impact on making us safer by help-
ing to rid the country of chemical weapons."

He was attracted to engineering early in life,
studying science and math in high school at the
Baltimore Polytechnic Institute and majoring in
chemical engineering at Rensselaer Polytechnic
Institute in Troy, New York. He said he later
earned an MBA, "just because I believe we should
never stop learning and growing," and another
degree may be possible.

Allen said his greatest joy and inspiration is his
son, who is pursuing an education in Science,
Technology, Engineering and Math (STEM) at the
University of Maryland College Park, where he is
a sophomore on the dean's list. Allen advises
young people to pursue their passion, and re-
search existing opportunities so that passion can
provide for the future. 

For African-American youth, Allen added, "Use
the strength of your ancestors to persevere and
block out any negativity or doubt that may come
your way. 

"Not everyone is cheering for you to succeed,"
he said, "so it's up to you to show up and show
out!"

This pursuit of passion and opportunity is evi-
dent outside Allen's work, where he finds fulfill-
ment as a singer and actor, and through operation
of the non-profit Community Concert Choir of
Baltimore, Inc. The choir enables singers and
lovers of sacred music in the African-American
church tradition to perform and share the her-
itage and legacy of musicians, composers and
arrangers who have contributed to this historic
musical genre. As if that weren't enough to keep
him busy, Allen also operates his own catering
business. 

"People often ask how and why do I do so
much, and my response is always, when you love
what you do, it's easy to make the time to do it,
and it doesn't seem like work," he said.

As an African-American in DoD, Allen said,
"It's unfortunate that in 2018, we're still fighting
for equality and a level playing field."

While he considers sharing his perspective as
his "duty," understanding the struggle faced by
African-Americans doesn't make it less frustrat-
ing. 

"I am proud to be able to pursue my dreams
and break stereotypes," he said.

Allen pursues dreams,
breaks stereotypes

Maj. Gen. Stephen E.
Farmen became the
21st commanding gen-
eral of the U.S. Army's
Military Surface De-
ployment and Distribu-
tion Command in
February during a
change of command
ceremony here making
this his second assign-
ment in the command.
Farmen was the com-
mander of U.S. Army
Joint Munitions Com-
mand from 2015-2016.
U.S. ARMY PHOTO/JOHN
ORRELL

Did you have a 2017 FSAFEDS account? If so, be
sure to submit your claims before the deadline. All
claims for the 2017 benefit period must be re-
ceived no later than 11:59 p.m. EST, on Monday,
April 30. Any 2017 claims received after this time
will not be processed. Don't miss a savings op-
portunity!

22001177  ccllaaiimmss  mmuusstt  bbee  
pprroocceesssseedd  bbyy  AApprriill  3300

BByy  MMiikkee  MMiilleess
FFrroomm  FFeeddeerraall  TTiimmeess

QQ.. I have a current loan that I am paying on in my
TSP account. I am counting the days until I am
59 1/2 so I can make a withdrawal. Am I allowed
only one lump sum withdrawal or, if I take a with-
drawal while I am working, can I take another
withdrawal when I retire in 4+ years? Is there a
cap on the amount I can withdraw in my lump
sum amount? Can I withdraw when I have a cur-
rent loan with the intent of paying oI the loan?

AA.. Under the current rules, you may only take a
single, stand-alone, partial lump-sum withdrawal
during your lifetime. You may request an age-
based in-service withdrawal in order to repay an
outstanding TSP loan balance. An age-based, in-
service withdrawal is limited to the vested balance
in your account.

Thrift 
Savings Plan
Withdrawals



The mission we do
here at the Arsenal is
very important. This
mission is in direct sup-
port of the Warfighter.
We exist to serve them.
PBA remains ready
when our Nation calls
on our expertise. On a
daily basis we produce
quality ammunition
and chemical and bio-
logical defense items
for the Warfighter. Our
manufacturing capabil-
ities are directly linked
to national security, and
tied to specific Joint
Chief of Staff plans and
other mission require-
ments.

We need to remem-
ber to be effective and
efficient in all of our
processes. The Logis-
tics Modernization Pro-
gram process directly
affects how our busi-
ness processes work
across the Army’s in-
dustrial enterprise.

Our LMP data is
what the Army looks at
and evaluates when
they compare PBA’s
contribution to the
Warfighter versus the
cost to the taxpayer. It
is important that we
apply the care and at-
tention to complete
LMP correctly – and on
time – and make sure
that our data is correct.

I want to remind you
that the employee sur-
veys we do every year
are also important.
They help us make our
processes better, im-
prove our readiness and
help us take care of you
– our most important
asset – the workforce. It
is vital that you fill
them out because they
inform improvement to
our processes.

We are doing great
things for the Joint
Warfighter and the Na-
tion, let’s continue this
momentum. Thank you
for what you do every
day to support this ef-
fort.

The Arsenal’s Qual-
ity Evaluation Facility
recently went through
an Army Chemical
Agent Accountability
and Personnel Reliabil-
ity Compliance Review
by the Department of
the Army Inspector
General. The inspec-
tors found some things
we have to work on.
These findings were in-
corporated into the
QEF Quality Control
Program and action of-
ficers were assigned.
Corrective actions will
be verified during a
scheduled Surety Man-
agement Review in
March. There was no

impact on current mis-
sion and Warfighter
support. Surety is one
of the toughest inspec-
tion regimes in the
Army, a few things to
work on and no serious
deficiencies is a very
successful inspection.
Well done to the PBA
Surety team.

The Arsenal hosted
and conducted an inau-
gural CAIRA table top
exercise involving ex-
ternal local, state, and
federal law enforce-
ment professionals in
early February. This ex-
ercise was designed to
validate and exercise the
installation’s current Re-
capture/Recovery Plan,
involve external stake-
holders, capture lessons
learned, and produce a
detailed after-action re-
port. This event pro-

vided a unique and in-
valuable opportunity
for all participants.

Congressional staffers
from Arkansas Senator
John Boozman’s office,
Arkansas Senator Tom
Cotton’s office and Con-
gressmen Bruce Wester-
man office, as well as
members of the
Arkansas and White
Hall Military Affairs
Committees, visited the
Arsenal Feb. 20 for an
update on mission
readiness. The Arsenal
presented an orientation
briefing and conducted
a pyrotechnic demon-
stration.

The group then
toured ammunition and
chemical/biological pro-
duction lines to better
understand the work at
PBA. This visit helped
provide Congressional
staff and state level offi-
cials first-hand knowl-
edge of how the work at
PBA supports the joint
Warfighter.

March is National
Women’s History Month
which highlights the
contributions of women
to events in history and
contemporary society.
Since 1988, U.S. presi-
dents have issued an-
nual proclamations
designating the month
of March as Women’s

History Month. The
Arsenal will celebrate
the month with an
event March 15.
Awards for the Arse-
nal’s Woman of the
Year and Supervisor of
the Year will also be
presented.

Our safety record
here at the Arsenal re-
mains top notch. Watch
out for your teammates
and focus on reporting
those hazards that
might hinder opera-
tions – both in the in-
dustrial and office

areas. Safety should be
at the forefront of
everything we do here
on the installation.

Thank you for what
you do every day to sup-
port the Arsenal, our
Nation, and our service
members. Enjoy what
you do; make a differ-
ence, and most of all
have fun. Thank you
for being part of the
PBA team.

““MMiissssiioonn  FFiirrsstt..    
PPeeoopplleeAAllwwaayyss..    

EEnnjjooyy  WWhhaatt  WWee  DDoo..””
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PPiinnee  BBlluuffff  AArrsseennaall
AArrmmyy  SSuubbssttaannccee  
AAbbuussee  PPrrooggrraamm  

((AASSAAPP))
EEmmppllooyyeeee  AAssssiissttaannccee  PPrrooggrraamm

((EEAAPP))

EAP can help
you with:
*Emotional 
problems
*Financial 
problems
*Marriage and
family problems
*Substance abuse
*Health 
management 
issues
*Stress 
management
*Anger management

EAP can 
help you:
*Identify problems
*Resolve issues
*Improve your 
quality of life

..Many
names..one goal,
to help you in a
time of personal 
crisis or other 

trouble.

Come visit with EAP staff 
members Pat Jenkins,  Paula
Smith, Cassandra Cosen and

Dee Jermon at 
Building 13-040 or 
call 870-540-3094.

Commander’s Column

Col. Kelso C. 
Horne III

Social Security

AR 360-1 is the regulation that governs the
release of public information. 

This includes what to release and how to re-
lease it to the public, non-releasable subjects,
and items that need to be cleared through pub-
lic affairs channels prior to release. The Public
Affairs Program is the overall responsibility of
the Arsenal commander. 

Only the commanders and their designated
representatives are authorized to speak for the
Pine Bluff Arsenal. The PAO acts as the liaison
between the media and the installation. How-
ever, employees are encouraged to speak to
civilian professional groups on matters in which
the individual has personal knowledge and ex-
pertise. 

This needs to be coordinated through the
Public Affairs Office. They shouldn’t comment
on military matters that are beyond their
knowledge and experience. Obviously, classified
information won’t be discussed at all.

Army Regulation-360

WWhheenn  iiss  aa  ggoooodd  ttiimmee  ttoo  ssttaarrtt  rreecceeiivviinngg  bbeenneefifittss??

"Army Professionals,
by our solemn oath,
voluntarily incur an ex-
traordinary moral obli-
gation to uphold the
Army Values, which
apply to all aspects of
our life. Although our
lives are changed by
the Internet and social
media in general, the
standards of our con-
duct have not. 

Online misconduct
is misconduct -wher-
ever, whenever, and
however it occurs.
Whether in the form of
online harassment, as-
sault, bullying, hazing,
stalking, discrimina-
tion, retaliation, im-
proper relationships,
or any other type of
misconduct, we hold
ourselves and others
accountable. 

Trustworthy Army

Professionals do not
tolerate double stan-
dards; anything that is
unacceptable to say or
do in person is also un-
acceptable to write or
post online. 

When using elec-
tronic communication,
members of the Army
Team should apply
"Think, Type, Post"

-"Think" about what
messages/information
is being communicated
and who could poten-
tially view it; "Type"
messages or convey in-
formation that is con-
sistent with the Army
Values; and "Post" if
the message/informa-
tion is responsible and
demonstrates dignity
and respect for others. 

Remember when-
ever on online -Think,
Type, Post."

Online Conduct
TThhiinnkk..  TTyyppee..  PPoosstt

BByy  TToonnyyaa  CCaatteerr
SSoocciiaall  SSeeccuurriittyy  PPuubblliicc  AAffffaaiirrss  

After a lifetime of working, you deserve a com-
fortable retirement. For over 80 years, Social Se-
curity has been helping people shape their future,
assisting them with a variety of benefits. It’s up to
you as to when you can start retirement benefits.
You could start them a little earlier or wait until
your “full retirement age,” or delay retirement to
get extra money each month. There are benefits
to either decision.

Full retirement age refers to the age when a
person can receive their Social Security benefits
without any reduction, even if they are still work-
ing part or full time. In other words, you don’t ac-
tually need to stop working to get your full
benefits. 

For people who reach age 62 in 2018 (i.e., those
born between January 2, 1956 and January 1,
1957), full retirement age is 66 and four months.
Full retirement age was age 65 for many years.
However, due to a law passed by Congress in
1983, it has been gradually increasing, beginning
with people born in 1938 or later, until it reaches
67 for everybody born after 1959.

You can learn more about the full retirement
age and find out how to look up your own at
http://www.socialsecurity.gov/planners/retire/re-
tirechart.html.

You can start receiving Social Security benefits
as early as age 62 or any time after that. The
longer you wait, the higher your monthly benefit
will be, although it stops increasing at age 70.
Your monthly benefits will be reduced perma-
nently if you start them any time before your full
retirement age. For example, if you start receiv-
ing benefits in 2018 at age 62, your monthly ben-
efit amount will be reduced permanently by
nearly 27 percent. 

On the other hand, if you wait to start receiving
your benefits until after your full retirement age,
then your monthly benefit will be higher. The
amount of this increase is two-thirds of one per-
cent for each month –– or eight percent for each
year –– that you delay receiving them until you
reach age 70. The choices you make may affect
any benefit your spouse or children can receive on
your record, too. If you receive benefits early, it
may reduce their potential benefit, as well as
yours.

You need to be as informed as possible when
making any decision about receiving Social Secu-
rity benefits. Read the publication When to Start
Receiving Retirement Benefits at http://www.so-
cialsecurity.gov/pubs/EN-05-10147.pdf.

When to start receiving retirement benefits is
a personal decision based on your own situation.
Check out our Retirement Checklist at
http://www.socialsecurity.gov/pubs/EN-05-
10377.pdf to learn about additional factors to con-
sider as you think about when to start receiving
your retirement benefits.

If you decide to receive benefits before you
reach full retirement age, you should also under-
stand how continuing to work can affect your
benefits. Social Security may withhold or reduce
your benefits if your annual earnings exceed a cer-
tain amount. 

However, for every month benefits are with-
held, it may increase your future benefits. That’s
because at your full retirement age Social Secu-
rity will recalculate your benefit amount to give
you credit for the months in which benefits were
reduced or withheld due to your excess earnings.
You can learn more at http://www.socialsecu-
rity.gov/planners/retire/whileworking.html.

Social Security’s mission is to secure your today
and tomorrow. You can learn more by visiting our
Retirement Planner at http://www.socialsecu-
rity.gov/planners/retire

Please submit to Rachel Selby at rachel.c.selby.civ@mail.mil, or
by fax at 540-4048, or you can bring the letter by Rm. 190 in
Building 10-020. Publication dates are the second Thursday of
every month. For more information, call 540-2542.

Letters to the Editor

Tasha Jackson and 
Lakita Cato

Pine Bluff Commercial 
Advertising



funds support specific
units, JMC can more
clearly communicate
the impact on individ-
ual Army units if the
Command does not re-
ceive its full budget re-
quest.

"Sustainable Readi-
ness is unit and brigade
combat team-centric
and driven by the Sus-
tainable Readiness Pro-
gram (SRP) to enable
combat power. The end
state is that Army for-
mations are ready to
deploy immediately
and are postured to
meet combatant com-
manders' require-
ments," said Gen.
Gustave F. Perna, Com-
manding General of
Army Materiel Com-
mand, in the May-June
2017 issue of Army Sus-
tainment Magazine.

The SRM will also
allow the plants and ar-
senals that form the
munitions OIB a
greater degree of con-
sistency and stability in
their workload de-
mands. Seventy percent
of JMC's items are pro-
duced in the commer-
cial sector, which
struggles to deal with
large variations in de-
mand, such as those
common under the AR-
FORGEN readiness
model.

"As use of commer-
cial sector suppliers
ebbs and flows, we have
concerns about which
suppliers will be avail-
able to meet our future
needs. The SRM will
give suppliers more
predictability of future
demand and help en-
able their longer-term
business planning,"
said Brig. Gen. Heidi J.
Hoyle, JMC Com-
manding General.

The SRM will also

help reduce the fluctu-
ations in the size of the
OIB workforce needed
to meet demand. Be-
cause the demand will
be more steady and
predictable, the con-
cerns associated with
seasonal or temporary
work may be alleviated.

One key purpose of
the SRM is to generate
consistent readiness for
the Army. JMC is mov-
ing toward SRM to bet-
ter support the
Warfighter.

"Under the SRM, all
units are ready for a no-
notice deployment,"
said Brig. Gen. Douglas
M. McBride, Jr., Com-
manding General of the
13th Sustainment Com-
mand (Expeditionary),
who visited JMC in
January and discussed
application of SRM
with JMC leadership.

Army commands
will each tackle SRM
slightly diAerently,
based on individual
mission sets. JMC will
work the SRM through
three areas of focus:

* FFooccuuss  AArreeaa  11:: Re-
quirements Synchro-
nization and
Forecasting: Develop
ammunition distribu-
tion requirements to
meet SRM-driven unit
and institutional train-
ing needs and planned
operations, and factor
these requirements into
JMC's operational
budget request.

* FFooccuuss  AArreeaa  22::
Depot Operations and
Supply Chain: Increase
logistics and produc-
tion capacity and
throughput; reduce
cycle times; reduce car-
ryover; and build
greater alignment and
coordination between
the installations and
JMC Headquarters. 

* FFooccuuss  AArreeaa  33:: Pro-
duction/Replenish-
ment: Synchronize
shipments and receipts,
tie production to readi-
ness, sustain critical ca-
pabilities, manage
contractor perform-
ance, and resolve key
execution issues.

"To ensure a success-
ful transition to the
SRM, we are dedicating
personnel to coordinate
the work being done in
the three focus areas
and facilitate necessary
changes at JMC Head-
quarters and the instal-
lations. JMC will
continue to receipt,
store, and issue muni-
tions to the Joint
Warfighter. We will
meet all requirements,
from basic training to
global battlefield domi-
nance," said VanDeCas-
teele. 
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CCoouurrtteessyy  ooff  DDaammaarriiss  PPoowwee
PPiinnee  BBlluuffff  AArrsseennaall  SSHHAARRPP  

SHARP Training is a mandatory
requirement per AR 600-20, CH 8.
The SHARP training consists of two
phases. Phase One of the training is
the face-to-face portion, which en-
gages the audience and provides
open dialogs. Phase Two is done in-
dividually on the computer with real
case scenarios.  Both trainings are
essential to the growth and develop-
ment of the program. 

TTiimmee  iiss  ttiicckkiinngg
As March approaches, the

SHARP training Phase Two deadline
is right around the corner. Log on to
the Total Employee Development
(TED) system and complete your on-
line mandatory SHARP training by
March 31, 2018.  Safety Stand down
is scheduled for April 19th and the
SHARP Program will be conducting
phase one training. 

The program is here to meet your
needs, we understand that some
emergency essential personnel will
not be attending the Safety Stand-
down.  Therefore, to ensure that we
are in compliance with AR 600-20,
the PBA SHARP program will be
providing additional training.

KKnnooww  yyoouurr  rriigghhttss
As a crime victim, you are entitled

to the following rights:
•The right to be treated with fair-

ness, dignity, and a respect for pri-
vacy

•The right to be protected from
the accused offender

•The right to be notified of court
proceedings

•The right to be present at all pub-
lic court proceedings related to the
assault unless the court determines
that testimony by the victim would
be materially affected if the victim
heard other testimony at trial, or for
other good cause

•The right to talk to the attorney
for the Government in the case

•The right to seek restitution, if
appropriate

•The right to information regard-
ing conviction, sentencing, impris-
onment, and release of the offender
from custody.

For further information on the
rights for crime victims, see the

DoD Victim and Witness Assis-
tance Council web page at:
http://vwac.defense.gov/

SSttaayy  SSHHAARRPP
If you need assistance with scheduling

SHARP Phase One training or in need of
advocacy care please contact your
SHARP Program Manager Damaris
Powe at   870-540-3092 or damaris.sul-
livan-powe.civ@mail.mil.   

SHARP training mandatory, 
two phased requirement

Computers can be good companions on a rainy day - just ask Brooklyn
Walker, Jessa Milburn and Bristol Baugh, at Pine Bluff Arsenal’s Child and
Youth Services. U.S. ARMY PHOTOS/CYS

Gauge Storz and Bria-
lyn Harris get in some
constructive time at
Pine Bluff Arsenal’s
Child and Youth Serv-
ices Building Center.

Elijah Watson, Josh Ward, Bri'Niyah Murray, Counselor Tanya Tiernan, Jess
Milburn, and Brylea Claire McDaniel play cards during a rainy day activity
at Pine Bluff Arsenal’s Child and Youth Services.
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Justin Lieber, project manager, with Pine Bluff Arsenal’s Directorate of Business Operations, talks
with Dr. Kenneth Bertram, Principal Assistant for Acquisition, U.S. Army Medical Research and Ma-
terial Command, and others from the U.S. Army Medical Material Development Activity, during their
visit to the Arsenal Feb. 13. The visit’s main focus was on the Chemical Protective Patient Wrap,
M8E1 (Chemical Biological Protective Shelters) and the CP DEPMEDS (Chemically Protected De-
ployable Medical System). U.S. ARMY PHOTOS/HUGH MORGAN

Dawn Rosarius, Civilian Deputy to the Principal Assistant for Acquisition,
U.S. Army Medical Research and Material Command, tries out the indus-
trial sewing machines, while Julee Johnson, textile operator, looks on.
Rosarius, along with others from USAMRMC, U.S. Army Medical Material
Development Activity, the Office of the Surgeon General, the Natick Sol-
dier Research Development and Engineering Center, and the Joint Project
Manager-Protection, were also here for a visit Feb. 13.

Office for Chemical and
Biological Defense to
investigate establishing
an organic industrial
base capability in the
production of specialty
chemical, biological, ra-
diological and nuclear
personnel protective
items.

Since that time, the
textile production lines
have manufactured ap-
proximately 8,000 neck
dams. Neck dams are a
chemical and biological
defense garment with
impregnated carbon
material issued to
wearers of face-seal
type masks to increase
CB protection where
the mask and the Sol-
dier’s suit meet.

First Article Testing
samples of the patients
wraps are still in pro-
duction, said Caitlin
(Buchanan) Belknap.
“We expect to be fin-
ished with the First Ar-
ticle by mid-March.
The issue has been the
seam seal tape, how-
ever, we changed our
process and solved the
issue,” she said. “We ex-
pected to be into full-
rate production
sometime in April. It
has taken longer than
we expected.”

Belknap said renova-
tions are happening in
the textile production

Program Office-Chemical and Biological Defense,
TACOM and ECBC in mid-December. We had 80
percent of the items on site during the visit.”

Representatives from 20th teams were here
during the December visit, according to Freer. “At
that time, the teams were able to tell us how they
wanted the loads configured and packaged. The
first five kits were shipped out in January to meet
the required delivery date,” he said. “All of the
dates have been met, two more kits were shipped
in February, and the final kit will be shipped
sometime early March.”

Chris Broughton, CB supervisory equipment
specialist with DRSKO and the 20th kitting op-
erations. “My team is mission first. They will do
whatever it takes to support the Warfighter,” he
said. “That is why we are here. My team jumped
in, working with both outside parties and within
the Arsenal. They took commands from many dif-
ferent groups and did the work.”

Broughton said that all the stakeholders here
at PBA worked together, from Material Manage-
ment to CB Quality.

“All the kitting operations are pretty similar,
however, the 20th kitting operations were unique
because of the entire set up. From the containers
they go in, to the configurations to the load plans,
everything had a unique approach to it,” he said.
“The operations were challenging at times but we
overcame that challenge. When you look at the
units you are supporting, you know it is critical
and you are here on the front end helping poten-
tially save someone’s life. ”

Rob Shields, chief of the Directorate of Chem-
ical and Biological Defense Operations’ Mobile
and Powered Division said when the teams were
here in December it was a design as we go process
because no kit had been configured previously.

“DRSKO was a success story. Our customer
had very clear and distinct requirements,” said
Shields. “With the 20th kitting, we had to learn
from the teams as we went along about how they
wanted everything. Leadership from Jordan and
Chris made this a success.”

“The entire process was a team effort – both
within PBA and outside PBA,” said Freer. “There
is a potential for future workload with the 20th
CBRNE kitting. The kits currently are comprised
of consumables, however, the Arsenal could have
a part in the process in the future with kit sus-
tainment.”

area to accommodate
the next item on the
horizon –the Integrated
Footwear System. “The
contract is a bit de-
layed,” she said. “We are
expecting to bring on
more operators for just
this area. First Article
testing will be some-
time possibly in July if
everything comes to-
gether.”

The Arsenal cur-
rently provides Care of

Supplies in Storage,
surveillance and shelf-
life management for
the material and equip-
ment associated with
the CP DEPMEDS.

In December 2017,
the Arsenal initiated
full-scale production of
the M8E1 CBPS at a
rate of three units per
month, and is sched-
uled to produce ap-
proximately 163 units.

The Arsenal also per-
forms COSIS on units
stored on the installa-
tion, typically on an an-
nual basis.

Since the beginning
of M8E1 fielding in
January 2018, PBA also
provides pre-fielding
preparation to ensure
receiving units have
everything necessary to
place their system into
service.

BByy  NNiiccoollee  KKiirrsscchhmmaannnn
JJMMCC  PPuubblliicc  AA88aaiirrss

ROCK ISLAND ARSENAL, ILL.-- Joint Mu-
nitions Command's approach to managing the
ammunition business is changing to reflect the
Army's new emphasis on Sustainable Readiness.

"We are the command that gets the ammuni-
tion there," said Rhonda VanDeCasteele, Deputy
to the Commander, JMC. "As an integral part of
the munitions enterprise, we force-project am-
munition whenever and wherever it is needed."

U.S. Army Materiel Command, JMC's higher
headquarters, has developed a strategy to link the
Organic Industrial Base output to the Sustainable
Readiness Model, which is the Army's current
readiness model.

Previously, when the Army operated under the
Army Force Generation (ARFORGEN) model,
the focus was to create readiness for deployed and
soon-to-be-deployed units. Units not deployed, or
in the early stages of getting ready to deploy, were
often depleted of equipment in order to supply
the units downrange. 

With SRM, all units will be supplied at some
level of deployable readiness. This compels both
JMC and the operational units to strive to more
accurately forecast future ammunition needs. 

"We understand the near-term requirements
but are working on better forecasting long-term
ammunition requirements," said JoEtta Fisher,
Deputy, JMC's Munitions and Logistics Readi-
ness Center.

Another change that SRM brings is the need to
link ammunition logistics requirements to spe-
cific Army units. Under SRM, JMC's budget re-
quirements will be tied directly to specific unit
readiness needs. With a better understanding of
JMC's logistics requirements and how those 

JMC evolves to align 
to Army's Sustainable 
Readiness Model

SEE JMC, PAGE 5
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EEmmppllooyyeeeess  iinntteerreesstteedd  iinn  tthhee  AArrsseennaall’’ss  mmeennttoorriinngg  
pprrooggrraamm  sshhoouulldd  ssiiggnn  uupp  bbyy  AApprriill  1177..

EAP Corner

CCoouurrtteessyy  ooff  PPiinnee  BBlluuffff  AArrsseennaall  
EEmmppllooyyeeee  AAssssiissttaannccee  PPrrooggrraamm

March is National Nutrition
Month. We can march wellness by
not just eating foods that are good
for us but with the right state of
mind.

Did you know that your state of
mind is critical to your health?

You are already on the path to a fit
and healthy lifestyle if you know the
importance of proper nutrition. You
know the effects that eating clean
and whole foods can have on your
appearance, energy levels, en-
durance, and overall feeling of well-
being. 

You do a good job of nurturing
your body, but are you aware of the
importance of nurturing your mind?
Your mind isn’t just critical to your
mood. What you think and how you
respond to different situations can
affect your health more than you
may know.

Your internal dialog affects so
much more than your mood. While
someone with a cantankerous de-
meanor isn’t usually top choice for
company, negative attitudes can af-
fect more than just your social inter-
actions. They also impact your
health.

Excessive negative emotions, like
calories, build up over time. You may
be able to burn some of them off, but
after a while, they build up to a point
where you’re feeling sluggish and
disconnected. 

Conversely, training your mind to
think positively by focusing on the
good in situations, and reacting
calmly can result in improved health
and overall well-being.

What happens in our bodies when
we become stressed out? To protect
from potential threats our bodies

come equipped with a stress re-
sponse that gives a boost of energy to
handle urgent situations. This boost
of energy, however, is accompanied
by an elevation in heart rate, rising
blood pressure, and a release of hor-
mones to top it off. One of these hor-
mones, cortisol, alters immune
system responses while suppressing
your digestive and reproductive sys-
tems.

While this is beneficial in a fight-
or-flight scenario, chronic releases of
these hormones, especially cortisol,
can be dangerous. Prolonged in-
crease in stress levels are linked to
arrhythmias, anxiety, digestive prob-
lems, weight gain, and more.

We all have somewhere to start.
Here’s how:

1. Shift your perspective. The way
we interpret situations is critical to a
healthy state of mind. Stress comes
at us from every direction. When
confronted with a difficult situation,
try shifting your perspective. 

2. Find gratitude. Can’t emphasize
enough the importance of being
thankful. Finding something to be
thankful for in every situation and
focusing on that can bring any situa-
tion up a level or more.

Gratitude helps people refocus on
what they have instead of what they
lack. And, although it may feel con-
trived at first, this mental state grows
stronger with use and practice. (Har-
vard Medical School study, In Praise
of Gratitude)

3. Don’t react, breathe. Instead of
immediately acting in emotion and
anger, pause for a moment. Take a
deep breath, then take another, and
another. 

Finding the calm and taking a
moment of reflection will help you
get needed perspective.

March into wellness

Breathing does more than reduce
stress and anxiety. Studies have
shown it to enable focus and pro-
ductivity, help reduce aches and
pains, and even lower your blood
pressure. 

When you’re feeling more produc-
tive, in less pain, and healthier over-
all, your state of mind naturally
shifts into an improved state

By learning how to manage your
stress…You’ll not only be more pro-
ductive but able to think more
clearly and work at a higher level.
(Dr. Lloyd Sederer, medical director
of the New York State Office of Men-
tal Health)

Remember, we have more control

over our health and well-being than
we may know. 

Nurturing your body is important,
but taking care of your state of mind
shouldn’t be neglected. Start incor-
porating the exercises above into
your daily routines and see how your
health and energy levels can im-
prove.

The Pine Bluff Arsenal Employee
Assistance Office staff are here to
help. We offer you a safe and confi-
dential place to discuss concerns,
challenges, and strategies for man-
aging difficulties in your life. Our of-
fice is located at Building 13-040,
and our phone number is 870-540-
3094.    

CCoouurrtteessyy  ooff  RRaaddffoorrdd
AArrmmyy  AAmmmmuunniittiioonn
PPllaanntt

Radford Army Am-
munition Plant (RFAAP)
hosted a kick-off meeting
Feb. 16 of diverse indi-
viduals to include Vir-
ginia Tech professors, the
Montgomery County
Board of Supervisors and
the Pulaski County
Board of Supervisors.
The purpose of the
meeting was to initiate
a new program VT is
creating called "Ecolog-
ical and Human Health
in Rural Communities".
A new course in this
program is Ap-
palachian Community
Research. 

As part of this
course, students will
address the question,
“How do we build com-
munity capacity in
order to shape a posi-
tive future for Ap-
palachia?”  In support
of this goal, each insti-

tution will work with a
local community part-
ner (RFAAP, Mont-
gomery County and
Pulaski County) to
identify a critical com-
munity challenge
and/or opportunity that
affects the community’s
long-term sustainabil-
ity.  The course instruc-
tor will then develop a
community-based re-
search project that ad-
dresses the
community-identified
problem and helps
build sustainability.
Projects must have
demonstrable impact
on the capacity of stu-
dents, the institution,
the community partner,
and/or the community
at large to promote
long-term sustainabil-
ity. 

Radford Army Am-
munition Plant will be
working with the uni-
versity professors and
students to develop a

project that will be ben-
eficial to all partners.
Discussion during the
kick-off meeting in-
cluded RFAAP mission,
environmental chal-
lenges, and operational
information which will
potentially lead to the
course project.  Some
options for a project in-
cluded groundwater
sampling of local resi-
dences, air monitoring,
legacy waste sites and
improving communica-
tion with the public.
After the sit-down por-
tion of the meeting, vis-
itors were taken on a
tour of the installation.

All parties ended the
meeting feeling very
positive about the part-
nership and potential
benefits from the proj-
ect.  Follow up meet-
ings are planned
throughout the spring
and summer prior to
the programs start in
fall semester 2018.

Members of the Radford Army Ammunition Plant government staff in-
cluding Lt. Col. James Scott, commander; Montgomery County Board of
Supervisors; Pulaski County Board of Supervisors and professors from
Virginia Tech University met Feb. 16 to kick-off a new program VT is cre-
ating which addresses ecological and human health in rural communities.
The new course includes a program on Appalachian community research.
U.S. ARMY PHOTO/RFAAP

Kick o� meeting helps usher 
in new program at university

((EEddiittoorr’’ss  nnoottee::  FFeebbrruuaarryy  wwaass  TTeeeenn
DDaattiinngg  VViioolleennccee  AAwwaarreenneessss  MMoonntthh..
PPiinnee  BBlluuffff  AArrsseennaall’’ss  FFaammiillyy  AAddvvooccaaccyy
PPrrooggrraamm  ccoollllaabboorraattee  wwiitthh  SSaannddrraa
DDaavviiss,,  tthhee  MMiiddddllee  SScchhooooll--TTeeeenn  LLeeaadd
aatt  PPBBAA  CChhiilldd  aanndd  YYoouutthh  SSeerrvviicceess  iinn
pprroovviiddiinngg  iinnffoorrmmaattiioonn  ttoo  tthhee  ssttuu--
ddeennttss  dduurriinngg  tthhee  mmoonntthh..  BBeellooww  iiss
oonnee  ooff  tthhee  ttooppiiccss  ooff  pprreesseennttaattiioonn  dduurr--
iinngg  tthhee  mmoonntthh..))

AArrttiiccllee  pprroovviiddeedd  bbyy  PPiinnee  BBlluuffff  AArrssee--
nnaall  FFaammiillyy  AAddvvooccaaccyy  PPrrooggrraamm  ((ttaakkeenn
ffrroomm  MMiilliittaarryy  OOnneeSSoouurrccee--LLoovveeiissRRee--
ssppeecctt..oorrgg))

Nice eyes? A great smile? A quirky
sense of humor? There are a lot of
different things that might make you
attracted to someone. But having a
healthy relationship with your part-
ner is about more than attraction; it
requires respect, trust and open
communication. 

Whether you’re looking for a rela-
tionship or are already in one, make
sure you and your partner agree on
what makes a relationship healthy.
It’s not always easy, but everyone de-
serves a healthy relationship! Look
for someone who:

•Treats you with respect.
•Doesn’t make fun of things you

like or want to do.
•Never puts you down.
•Doesn’t get angry if you spend

time with your friends or family.
•Listens to your ideas and is able

to compromise with you.
•Isn’t excessively negative.

•Shares some of your interests and
supports you in pursuing what you
love.

•Isn’t afraid to share their
thoughts and feelings.

•Is comfortable around your
friends and family.

•Is proud of your accomplish-
ments and successes.

•Respects your boundaries and
does not abuse technology.

•Doesn’t require you to “check in”
or need to know where you are all
the time.

•Is crying and honest.
•Doesn’t pressure you to do things

that you don’t want to do.
•Doesn’t constantly accuse you of

cheating or being unfaithful.
•Encourages you to do well in

school or at work.
•Doesn’t threaten you or make

you feel scared.
•Understands the importance of

healthy relationships.
Remember, that a relationship

consists of two (or more!) people.
You and your partner should have
equal say and should never be afraid
to express how you feel. It’s not just
about speaking up for yourself — you
should also listen to and seriously
consider what your partner says. 

Every relationship has arguments
and disagreements sometimes —
this is normal. How you choose to
deal with your disagreements is what
really counts. Both people should
work to communicate effectively.

EEvveerryyoonnee  ddeesseerrvveess  
aa  hheeaalltthhyy  rreellaattiioonnsshhiipp

Senior Executive Serv-
ice leader, Melanie A.
Johnson, and Com-
mand Sgt. Maj. Tomeka
N. O'Neal furl John-
son’s SES flag repre-
senting her formal
retirement. Johnson re-
tired as the deputy to
the commander for U.S.
Army Joint Munitions
Command Feb. 1, after
serving more than 36
years. U.S. ARMY
PHOTO/JMC

JMC’s Johnson 
retires as deputy



CCoouurrtteessyy  ooff  DDiirreeccttoorraattee
ooff  RRiisskk  MMaannaaggeemmeenntt
aanndd  RReegguullaattoorryy  AAffffaaiirrss--
SSaaffeettyy  DDiivviissiioonn

It is a fact that more
than 16 percent of all
workplace falls result in
injuries or illness that
affect the productive
environment of a work-
place. 

It becomes essential
then to employ means
to prevent falls at the
workplace. Falls at the
workplace are mainly of
two kinds: those that
happen in single-story
structures and those
that occur from a
higher level. 

Most falls occurring
from slips and trips at
the same level are
caused due to slipping
on an icy surface or
tripping over an object.
A fraction of the falls
occurring from differ-
ent levels happen when
people fall off ladders,
steps or a higher floor.

It is also a fact that falls
at the workplace can be
prevented. Although
accidents are not easy
to guess, it's still quite
possible to prevent
them from happening.
Doing away with unsafe
acts and conditions can
control such accidents.
Look for ways to pre-
vent slips, trips and
falls from occurring at
the workplace. Once
these hazards are elim-
inated you can usually

prevent accidents from
taking place. 

Some of the precau-
tions you can take to
avoid accidents are: 

•Ensure that all spills
and wet surfaces are
immediately cleaned up
from the floor. Do not
allow any residual slimy
leftovers to be lying
around on the floor as it
could be a cause for a
potential slip or fall. 

•See to it that all
walking pathways in

the office are clutter-
free. Do not allow nor-
mal walkways to be
littered by any object
that might result in
people tripping and
falling over. 

•In case you need to
reach up to something
that's high up in the of-
fice, always use a safe
stepladder. Never use
chairs or desks to climb
up to access things
above your head. 

•Make sure that you

only carry loads that
you can safely handle.
While carrying objects,
make sure that your
line of vision is not af-
fected and that you are
not carrying a load that
is too heavy-weighty
objects may make you
stumble under their
weight. 

•Always have good il-
lumination around the
office space. Whether
indoors or near to the
exteriors, ensure that

lighting is adequate
and visibility is not af-
fected. 

•Always wear good
footwear when you are
walking about. We may
not have control over
the condition of the
surface that we walk
on. But we do have con-
trol over what we
choose to wear on our
feet. Increasing friction
between the soles of
your shoes and the sur-
face on which you are
walking greatly reduces
the risk of slip-injuries. 

•Follow safety tips to
choose the right shoes
for the prevailing con-
ditions. Wear hard rub-
ber soles for greasy,
concrete or wood floor-
ing. 

Soft rubber shoes are
good for dry surfaces.
Crepe soles are best for
rough concrete sur-
faces, dry or wet, and
neoprene soles are good
and safe on most wet or
dry surfaces.
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Safety Corner

How to prevent falls in the workplace

Army Materiel Command's Gen. Gus Perna addresses senior leaders from
across the materiel enterprise during the AMC Commander's Forum at
Redstone Arsenal, Ala., Feb. 7-8. U.S. ARMY PHOTO/SGT. 1st CLASS TEDDY
WADE-AMC

AMC synchronizes, integrates and 
delivers material readiness to entire Army
BByy  EElliizzaabbeetthh  BBeehhrriinngg
AAMMCC  PPuubblliicc  AAffffaaiirrss

REDSTONE ARSE-
NAL, Ala. -- The
Army's senior logisti-
cian called on com-
manders and senior
civilians from across
the materiel enterprise
to reflect on lessons
learned during 17 years
of war, and to re-focus
their efforts on readi-
ness and the future.

"Our responsibility is
to synchronize, inte-
grate and deliver ma-
teriel readiness to the
entire Army, from start
to finish. We drive
change, and it's our job,
not only to ensure we
are effective, but that
we remain that way,"
said Army Materiel
Command's Gen. Gus
Perna during the Com-
mander's Forum here,
Feb. 7-8.

Perna said the pur-
pose of this year's
forum was to give sen-
ior leaders the opportu-
nity to address
concerns in an open
forum, and to provide
them what they need to
execute their visions. 

He noted the Army is
at a strategic reflection
point, and asked lead-
ers to question their
view of what readiness
truly means for the
Total Army.

"Are we ready today?
Are we on the hamster
wheel when it comes to
contracts, or are we get-
ting ahead of it? This is
about seeing ourselves,
understanding re-
sources we need, how
much time we need to
get things done, where
the priorities are and
where we're going to
lead our way through
this. We can't be the
Army Materiel Com-
mand of the old days,"
Perna said.

Perna said that in
order to face present-
day, real-world mis-
sions, the Army's focus
must shift from its cur-
rent mindset.

"Over two genera-
tions of leaders, war-
rant officers, NCOs and
Soldiers have grown up
in these 17 years of war,
a war focused on a dif-

ferent type of enemy
than most of us grew up
trying to sustain for.
They don't know what
decisive action means
or understand what de-
cisive action against a
near-peer competitor
means. We turned the
table with the Chief of
Staff of the Army's
guidance on decisive
action, and this is a
major change for our
Army," Perna said.

That change, Perna
said, needs to be re-
flected in how leaders
personally define readi-
ness. He encouraged
them to think bigger
than their organiza-

tions and key in on
what the Army as a
whole requires.

"Readiness is asking
if your vehicles could
leave the motor pool
tonight, or if we can
transport all our people
by plane and ship to an-
other country," Perna
said. 

He then outlined
AMC's focus of syn-
chronizing, integrating,
maneuvering and deliv-
ering materiel readi-
ness to the total Army. 

"AMC's responsibil-
ity is to set the theaters,
and we are tasked to in-
crease materiel readi-
ness -- whether it's
building the Army with
equipment, improving
our supply availability,
reducing backorders or
talent management -
we are totally responsi-
ble for increasing ma-
teriel readiness," Perna
said. 

"That doesn't just

mean to maintain a
narrow focus on what's
happening in an indi-
vidual depot or labora-
tory, or in an office
cubicle. 

It also cannot be
about the performance
objective of one indi-
vidual or the personal-
ity of one commanding
general - it's got to be
the totality of this or-
ganization thriving to
improve materiel readi-
ness. Nobody else does
this for the Army, and if
we're not doing it, we
don't need to exist,
Perna said.

CCoouurrtteessyy  ooff  BBlluuffff  CCeenntteerr  CChhaapptteerr  ooff  FFEEWW
The Bluff Center Chapter of Federally Em-

ployed Women's February meeting was held Feb.
21 at the National Center for Toxicological Re-
search/FDA Jefferson Labs.  

Our training speaker was Mandy Fitts, a Fed-
eral Employee Benefit Specialist with Globe Life
Insurance and Federal Employee Association
Service Center.  

Her presentation focused on “Resources to Pre-
pare for the Uncertainties of Life”.  Fitts spoke on
several topics including short term disability, pro-
cedures in cashing out life insurance, and some
valuable information regarding Thrift Savings
Program accounts.   

For more information, you can contact Fitts at
870-208-5605 or mandf@feasc.com   She was
also kind enough to provide dessert for all atten-
dees.  A lively question and answer session was
held after her presentation.

The chapter will meet March 15, at 11 a.m., at
Pine Bluff Arsenal’s Creasy Auditorium, located
at Building 17-110, in conjunction with the Arse-
nal’s Federal Women's Program and their cele-
bration of Women's History Month.  The theme
will be “Nevertheless She Persisted: Honoring
Women Who Fight All Forms of Discrimination
Against Women” and the special speaker will be
Arkansas' First Lady, Susan Hutchinson.  

Our chapter is looking forward to a productive
2018. We meet the third Wednesday of the month
at 11:30 a.m., alternating between NCTR/Jeffer-
son Labs and the Pine Bluff Arsenal.   Member-
ship is open to all employees (women and men)
of the U.S. government, government contractors,
and others who subscribe to the purpose of our
organization.    

All are welcome to join us to learn more about
our organization and how we can serve you.  For
more information regarding meeting date/time,
feel free to contact Becky Simmons, Chapter Pres-
ident,  at 870-543-0585 or any of our PBA mem-
bers or visit our website at www.few.org

BBeenneeffiittss  ssppeecciiaalliisstt  
ssppeeaakkss  ttoo  FFEEWW

""AArree  wwee  rreeaaddyy  ttooddaayy??  AArree  wwee  oonn  tthhee  hhaammsstteerr
wwhheeeell  wwhheenn  iitt  ccoommeess  ttoo  ccoonnttrraaccttss,,  oorr  aarree  wwee
ggeettttiinngg  aahheeaadd  ooff  iitt??””
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Congressional visit

Pine Bluff Arsenal Ammunition Operations
production worker Pam Scott works on a
M853 round as staffers from Arkansas’
Congressional offices, Arsenal Com-
mander Col. Kelso Horne and Arsenal
Deputy to the Commander Roch Byrne,
tour the production line. Representatives
from Senator John Boozman, Senator Tom
Cotton and Congressman Bruce Wester-
man’s office were among the visitors. U.S.
ARMY PHOTOS/HUGH MORGAN

Production workers Corey Phillips and Robert Hardnett pack out the M853 81mm illumination rounds as Chris Richards, with the Directorate
of Ammunition Operations, tours staffers from Arkansas’ Congressional offices. The tour also included an overview briefing, pyrotechnic
demonstration and tours of the Arsenal’s Quality Evaluation Facility, Individual Protective Clothing Facility, and the M8E1 Chemical/Bio-
logical Protective Shelters.

NATICK, Mass. -- The U.S. Army is partnering
with Harvard University in a joint research agree-
ment that could lead to enhanced protection for
military, law enforcement and first responder per-
sonnel exposed to ballistic threats in the line of
duty.

A first phase of work under the agreement will
evaluate the performance of Harvard-developed
nanofiber materials during a ballistic impact
event, such as blast fragmentation and small arms
fire.

For the U.S. Army, this could lead to the devel-
opment of innovative materiel and enhanced ca-
pabilities, improving combat readiness,
performance and protection of Soldiers.

The partnership was formally established on
January 9, when the U.S. Army Natick Soldier Re-
search, Development and Engineering Center;
Harvard University; and the Harvard John A.
Paulson School of Engineering and Applied Sci-
ences, known as Harvard Engineering, signed a
Master Cooperative Research and Development
Agreement, or CRADA, designed to leverage the
respective expertise and resources of both organ-
izations; streamline collaborations; and
strengthen their relationship for future endeavors
in diverse areas of mutual interest.

Under the first statement of work, signed con-
currently with the Master CRADA, Harvard En-
gineering will manufacture nanofiber sheets and
control materials for ballistic impact testing and
evaluations by NSRDEC.

Both parties will assess whether such in-devel-
opment nanofiber sheets can better absorb energy
in a ballistic impact event, as compared to control
materials.

Subject matter experts, from both organiza-
tions, will collaborate on research by working to-
gether in laboratory facilities at Harvard
Engineering in Cambridge, Massachusetts and at
NSRDEC in Natick, Massachusetts.

"The unique microstructure of the Harvard
nanofibers is a significant step towards producing
high-performance fibers with improved tough-
ness, an enduring problem in Fiber Science," said
Material Research Engineer and NSRDEC Tech-
nical Lead, Dr. Stephen Fossey. "The Army has an
interest in improved toughness fibers to make
lighter weight ballistic impact protection for Sol-
diers."

UU..SS..  AArrmmyy,,  HHaarrvvaarrdd
eenntteerr  aaggrreeeemmeenntt  ttoo  
pprroodduuccee  nnaannooffiibbeerrss
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